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From the Editor’s Desk: 

I would like to take this opportunity to congratulate and thank the entire EIUL family for 

backing the company in the these trying times. We have made it to bringing our process to 

normalcy and this would not have been possible without you all. 

I would also like to thank our people who have made their contributions in making this edition 

and for whole heartedly celebrating the festivities and infusing positive vibes across the sites. 

Happy Reading!  

B.K. Swain (Head—HR) 

Our founder defined the elevation 

of success as  

“To know the ending one must 
start from the beginning ” 

 
~Late N.K. Lohia ~ 
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COVID-19 has led and accelerated one of the supreme 

workplace transformations of our lifetime. In these turbulent 

times organizations are rediscovering their sense of pur-

pose and innovating. Mastering deep, meaningful and hu-

man connections with people has become even more im-

portant to business leaders. There has been a fundamental 

shift in how we lead our lives and continue to do business. 

Fueled by smart technologies and artificial intelligence we 

are already seeing innovations to cope with the qualms 

ahead.  

With this, also comes a need for innovative approaches to 

retain critical connect 

within teams as well 

as with organization 

at large. The unrest 

created by the pandemic has made us open to new dimen-

sions of Human Resource Management in our industry.  

The uncertainties today in relation with the economy, busi-

nesses, growth, job opportunities, pay cuts and layoffs etc. 

have cropped up concerns and queries in the minds of our 

people. Getting information and updates from the blind 

sources has given birth to hesitation in people. In such a scenario it is of need for us to practice a 

new dimension of Human Resource Management i.e. Isolation. This dimension does not articulate 

physical distancing, but distancing from the reservations of our people in order to work with the 

management in an aligned custom. To face the challenges of real world and to counsel our employ-

ees, we must perform analytics which cover their apprehensions to length and breadth. Analysis of 

the current situation and discovering the solutions hence be-

comes another dimension for us to adopt. 

Only when we are well aware of the circumstances, our objec-

tives and are well intended and in affiliation with the manage-

ment, shall we be able to counsel and satisfy our people on 

their doubts. Followed by this, with pro-activeness shall we 

strategize and execute our transitions to serve for the better-

ment of the company and prepare for the possibilities before 

they arrive. 

‘Doing the best at this moment puts you in the best place for 

the next moment.’ 

                                                      Mr. B. K. Swain  

(Head—HR) 
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The glow of EIUL will never get dull 

“Don’t judge each day by the harvest you reap but only by the seeds that you plant.” 

~ Robert Louis Stevenson 

 

Sustaining in the EPC Industry is quite challenging especially in current 

economy conditions. And what makes it even more challenging is 

predictability in both short and long term fund management which 

is the oxygen for any organization’s survival. The Operating System and 

Capital Crises may result in an unexpected blockage or unwanted out 

flows. And this can be a stark case of downfall in the prevailing 

circumstances where in the whole world is in the process of hacking up 

with the misfortunes that this pandemic has left us in. 

There have been plenty of articles nationwide expecting the repercussions 

both positive and negative in the coming times. The team at EIUL has 

witnessed many perplexing times, has come out with flying colors and 

shone for past 6 decades in all facades under the guidance of its great 

visionaries. Bearing in mind the current market scenario and trends, to 

uphold a Sustainable & Profitable Growth, the management had taken a 

promising initiative of forming a fresh department “EPC - Operation & Commercial”. This 

team is responsible for monitoring & safeguarding a financial health of EPC in our organization.  It 

shall promote an efficient execution by assisting all non-executional activities such as smooth & 

faster payments, timely conversion of supplied material & completed work to money and liasioning 

with clients for all the commercial matters. This team shall be connected with other departments with 

respect to Budget / Cost / Control. 

This team shall have 4 primary goals: 

1. Cash Flow 

2. Project Profitability 

3. Risk Assessment and Mitigations Plan 

4. Standardization of Activities. 

 

We are definite to align people, process and technology to support commercial activities and 

improve sales, innovation and marketing effectiveness. At a high level, together with our Clients, we 

will drive Commercial Excellence by injecting relevant and appropriately experienced professionals 

to provide additional bandwidth in times of heightened commercial activity and define commercial 

strategy and the overall development of the organization. 

Mr. Darshan Dhiman  

(Head, Operations & Commercial) 

Following Norms at Thane Office 

With business returning to the 

new normal, work at our Thane 

office has been resumed while 

keeping a check that all the 

guidelines issued by the 

company are being followed. 

The aim is to ensure a safe and 

a hygienic environment for all. 
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The Human & Industry Lifecycle with Covid-19 

The Novel Coronavirus has changed us and the world 
around us in many ways. Things that were once 
considered normal are no longer normal and people had 
to adopt new practices to keep themselves healthy and 
safe.  
Business organisations too could not keep themselves 
untouched from these changes and have to develop new 
standard operating procedures to minimise the impact of 
the pandemic on the business operations. 
 
Timing of the Pandemic in India: 
A Junta Curfew was abruptly declared on 22.03.20, 

followed by lockdown(s). This 
happened in the March’2020, 
which is the FY end. All 
operations came to a 
standstill and entire planning/
projections went haywire. This 
affected top line as well as the 
bottom line. Thus, from the 
perspective of transformer as 
well as many other industries, 

the FY 19-20 ended and FY 20-21 has begun on a 
sombre note.  
In the 2019 General elections, BJP fought with the main 
agenda of development, and won with thumping 
majority. Impetus was on development, so good inflow 
of funds was expected from the Central/ State Govt. (s) 
on infrastructure/Power/Solar sectors. Projects worth 
thousands of Crores were in pipeline, but the pandemic 
has forced the Central Govt. to change priorities. 
Assembly elections are due in Bihar in Oct’2020, which is 
one of our biggest customers. We were expecting that 
before the model code of conduct is enforced, there will 
be good demand during April-Aug’20. However, hardly 
any new demand has come from Bihar. All Governments 
are now spending majorly on improving the healthcare. 
 
The Dark Skies: 
It is estimated that Govt. has lost revenue of 
approximately $ 1 Trillion (Rs. 75 Lac Crores) due to the 

pandemic. This has severely 
impacted Govt. spending. The 
Govt. was forced to shift from 
planned to non-planned 
expenditure. Funds meant for 
developmental schemes were 
directed towards healthcare 
and for taking care of BPL 
families who lost their 
livelihood due to the lockdown. 
The manufacturing industry, 
which contributes almost 20% 
to the GDP, has been hit in 
several ways- Lower production 
due to lower strengths, off take, 
& input of raw material. Longer 

time is now needed to give the same output. 
The uncertainty over the period of lockdown resulted in 
mass movement of labour/trained manpower, which 
directly impacted the industries. This also caused trust 
deficit amongst the stake holders- vendors, customers, 
lenders, borrowers, employees etc., resulting in increased 
litigations. 
The demand too has gone down significantly, while 

supplies are surplus. This has resulted in a price drop. It 
has been observed that transformer units have reduced 
the prices by up to 10% to keep themselves operational. 
 
 
The Silver lining: 
The pandemic has also caused the Govt. to focus big 
time on the Make in India Campaign. This will certainly 
give the export sector a boost, given that the industry 
builds trust, lives to the promises 
made, and delivers quality product 
on time. An increase in Exports will 
create more opportunities – boost 
to the industry, employment etc. 
and bring prosperity. It will also 
cause industrial growth thereby 
increasing the demand for power 
and equipment. 
It is likely that in near future, 
CRGO steel, one of the main raw 
material for transformers, that is 100% imported 
currently, will be manufactured in India, under the 
Atmanirbhar Bharat Mission of Govt. of India. 
The pandemic has also changed the way in which the 
industry functioned- physical presence for certain 
functions like sales, after-sales, inspection and testing 
etc. is no more required. Technology has come to the 
rescue here and meetings, 
trouble-shooting of minor 
problems, and inspections 
and testing are being 
carried out online with apps 
like MS teams, Zoom etc. 
 
Exhibitions/conferences 
have been replaced by 
virtual conferences and 
webinars, resulting in saving 
time and money.  
 
The Changed ‘Us’: 

The pandemic has changed 
our lifestyle. The western 
handshake has changed to 
traditional Namaste. Personal 
safety and hygiene are being 
taken very seriously. The time 
spent together in the family 
during the lockdown has 
increased family cohesion. 
There has been an 
unprecedented increase in 
the use of digital platforms- 
home education, home 
entertainment, home fitness 
etc.. On the work front, more 

and more sectors are giving flexi-timings and work from 
home option to the employees.  
 

 

By: Mr S. Gupta  ( Director, Marketing)  

Mr. Ritesh Tripathi ( General Manager, Sales) 
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Tried Accounts in Real Life? 

Accounting is one of the 
fundamental activities of 
any business. However, 
it is not only businesses 
that need Accounting 
for them to survive. 
Unbeknown to many, 
even regular people like 
us are using it every 
single day. We use 
accounting to check our 
finances, manage our 
bills, and even for 
something as simple as 
buying groceries. 

 
Every house in the world has its own Finance 
Minister which is best known as a Mother or a 
Wife. She is not a trained professional but still 
manages the house with her skills which arise out 
of accounts. 
 

How We Use Accounting Everyday 
 
While cooking something at home, the first thing 
we often do is check if we have any supplies left. 
If not, the next thing we’d do is list down all the 
items that we will purchase in the store. 
After you get all the things you need, you proceed 
to the cashier to pay them the total price of your 
groceries. 
 

Budgeting your Money 
 
People can use the budgeting principles in 
accounting to help them allocate their salaries. 
Furthermore, it could help them avoid unexpected 
shortages due to overspending.  
 

Budgeting our expenses are not just limited to 
long term things like education or retirement, but 
also to things that you engage yourself in day to 
day things like fare or meals. 
 

Tracking your Expense and Income 
 

By tracking our expenses, we can adjust our 
budget accordingly to accommodate new plans or 
information that was not available when we first 
budgeted our money. 
 

Saving for the Future 
 

The best case scenario after budgeting and 
tracking your expenses is having some leftover 
money that you can save. Savings are the result 
of well-planned budgets and careful tracking of 
expenditures. It allows you have some leeway for 
next month for emergencies and unexpected 
expenses. 

Investing to make more money 
 

You can invest your money in passive investing 
platforms like stocks, bonds, NPS, PPF, NSC, 
Gold, Real estate, Pension funds and more. 
 
Basically we are surrounded by accounting all the 
time from purchase of a needle to that of a ship or 
from sale of sand or of  gold. We play with 
accounts every day by direct or indirect ways.  
 

By: Mr. Neeraj Kumar 

( Executive, Accounts & Finance ) 
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The Cockroach Theory for Self-Development  

– By Sundar Pichai  

At a restaurant, a cockroach suddenly flew from 

somewhere and sat on a lady. She started screaming 

out of fear. With a panic stricken face and trembling 

voice, she started jumping, with both her hands 

desperately trying to get rid of the cockroach. Her 

reaction was contagious, as everyone in her group also 

got panicky. The lady finally managed to push the 

cockroach away but ...it landed on another lady in the 

group. Now, it was the turn of the other lady in the 

group to continue the drama. 

The waiter rushed forward to their rescue. In the relay 

of throwing, the cockroach next fell upon the waiter. 

The waiter stood firm, composed himself and observed the behavior of the cockroach on his shirt. When he 

was confident enough, he grabbed it with his fingers and threw it out of the restaurant. 

Sipping my coffee and watching the amusement, the 

antenna of my mind picked up a few thoughts and started 

wondering, was the cockroach responsible for their histrionic 

behavior? If so, then why was the waiter not disturbed? He 

handled it near to perfection, without any chaos. It is not the 

cockroach, but the inability of those people to handle the 

disturbance caused by the cockroach, that disturbed the 

ladies. 

I realized that, it is not the shouting of my father or my boss 

or my wife that disturbs me, but it's my inability to handle the 

disturbances caused by their shouting that disturbs me. It's not the traffic jams on the road that 

disturbs me, but my inability to handle the disturbance caused by the traffic jam that disturbs me. 

More than the problem, it's my reaction to the problem that creates chaos in my life. 

Lessons learnt from the story: I understood, I should not react in life. I should always respond. 

The women reacted, whereas the waiter responded. 

Reactions are always instinctive whereas responses are always well thought of. 

A beautiful way to understand............LIFE. 

Person who is HAPPY is not because everything is RIGHT in his Life 

He is HAPPY because his Attitude towards Everything in his Life is Right..!!! 

Shared By: S. Gupta 

(Director- Marketing) 
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To establish a culture of Training and Development we have 

introduced REPAL to impart learning to our employees. It’s a 

platform wherein we, all the employees can do both – Teach & 

Learn. With pandemic still in existence, we are preferring to 

conduct online training classes lead by our internal and external 

experts. Though wherever we can, following the safety 

measures, conducting classroom trainings as well. These 

sessions focus on the technical base of the employees, 

personality development and HR policies and procedure. The 

online conferencing platform – Zoom has been chosen by us to 

conduct the online sessions. It  has a capacity of 

accommodating 100 employees for a session which gives a 

lengthy reach to our employees. Hence, the employees shall 

have access to the sessions either on first cum first basis or 

through nominations depending upon the subject. 

 

We are thrilled to host you on our digital service and work 

towards bringing the freshness in our processes!! 
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A token of appreciation for Mr. Arindam Singha Roy 

Juries for 'Innovative CIO Awards 2020' have recognized Mr. Arindam Singha Roy as one of the 

winners for the year 2020 (Special Achievements Category). The eminent panel of juries have 

recognized his relentless and sincere service in implementing IT solutions, policy and technologies in 

the pandemic stage in an innovative way. Mr. Roy has been an inspiration. Let us congratulate him 

at the very outset!  

The COVID-19 is a globe-spanning health and socio-economic 

crisis. Its impact can be seen directly at the local level, where it 

amplifies the pre-existing socio-economic condition in our cities. It’s 

a moment of pride for EIUL as in these challenging times our 

Executive Director Dr. P. Kumar has been devotedly contributing for 

the development and regeneration of the opportunities for the 

laborers and for that Dr. P. Kumar has been nominated as a 

member of the NCR Regional Advisory Committee under the 

Central Labor Education Board under the Government of India. 

COVID-19: Standing for Progression of Labour 
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Celebrations at EIUL 

Raising a Toast to Friendship 

The circle of friendship is a place of warmth 
and caring, where people come together for 
listening and sharing. And good times are 
better when shared with friends, they say. 
  
One must take an opportunity to let friends 
know that their presence is valued, reminisce 
all the madness that they share and the 
times they promise to each other to keep 
their bond intact. 
  
This friendship day, the female employees at 
EIUL celebrated friendship with each other in 
a small gathering at Head Office. It is an act of kindness to let people know that they are admired and 
praised for who they are. Our small activity on this day witnessed the ladies embracing and appreciating 
their fellow members in whom they see a friend for themselves. The safety and precautionary measures 
were ensured while conducting the event. 

The Earnest Bonds of Regard at Sites 

The holy festivity of Raksha Bandhan when comes, showers the spirit of love and happiness. However, 

traditional ritual does not edge itself to be celebrated between brothers and sisters. Today we have our 

sentiments attached with a lot of things which are an essential part of our daily routines / things that are 

our bread and butter. Our employees across the sites showcased their affection with such different 

things from their workplace by tying them Rakhi. Here is a glimpse of the Raksha Bandhan Celebration 

across the sites. 
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Where each bud blooms in its true colours, where each day is a celebration of Unity, Harmony and 

Synthesis, it is the land of the free and home of the braves. India! We Cheer for India! 

At EIUL, we united and brightened up the monumental Independence Day in ethnic attire and the tri 

colour masks undertaking all the necessary precautionary measures. The Head Office was 

ornamented with tri colour balloons, Rangoli and the entire ambience infused in all a sense of glory 

and grandeur which Independence day holds. 
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India observes huge celebration every year on August 15th with cultural functions, parades and 

flag hoisting. However, Hosting flag is something that gives us a pride of being a real patriot. 

And many of our team members witnessed this splendour by conducting flag hoisting at different 

locations like Head Office, Mumbai Office, Darbhanga Site Office, Agra Site and Madhubani 

Store etc. and lived up to the quintessence of the Independence Day this year.  
 

Here is a glimpse of the moments captured during the celebration.   

Jai Hind! 
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At EIUL, we constantly strive to provide our team 

members the opportunity and flexibility to tailor their 

professional development. We love to see our people 

growing in terms of their knowledge and expertise. 

Under the dark clouds of pandemic, to be able to create 

prospects of training and development, we have chosen 

technology and digital platform for the support. With an 

increased convenience and easy accessibility, it also articulates physical distancing which is crucial 

for all of us today. We conducted some training sessions for our employees through webinars which 

were spear headed by our internal and external trainers. This has also helped us bring REPAL to life. 

Webinar – Digital Attendance System  

| Training Session  

Digital Vision of EIUL  

The purpose of introducing the digital system was to enable our employees to have a track of their 

attendance, leaves, monthly salary and latest updates in EIUL etc. Hence, this webinar was 

conducted by team HR, Head Office. The team members across the locations were enlightened on 

the essential functions of Digital Attendance System i.e. ESS and COSEC Apta. The training was 

led by Mr. Chirag Arora (AM – HR) and Ms. Aishwarya Gupta (Sr. Executive – HR) under keen 

supervision of Mr. B. K. Swain (Head – HR). It also had an open house discussion wherein the 

queries on this subject were taken up the by the entire Corporate HR team. Such a session was 

conducted for the first time and had had positive responses from the team members. 
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The Campus Connect program was 

introduced last year with an agenda of 

imparting learnings of the industry 

from the real world to the students 

before they enter into one. While 

lockdown, it was unmanageable to 

continue on this track. Now through 

video conferencing, our faculty 

members Ms. Tapoleena Dey Roy 

(AGM – HR), Mr. Pradeep Kumar Saini 

(DGM – QA & Manufacturing Excellence), 

Mr. Rajni Kant (Senior Manager – Operations & Commercial), Mr. Mohan Kishor (Manager – Purchase) and 

Mr. Durga Nand Mishra (Manager – Quality) with Mr. B. K. Swain (Head – HR) had had a detailed 

review of the subjects, answered their queries and chalked out the further course of action. 

Webinar – Campus Connect | Syllabus Review 

Webinar – The New Dimension of Project Management | Training Session 

A healthy organization will have a mix of immediate goals, mid-
term goals, and long-term goals. These goals and their 
underlying success metrics should be the origination point for 
evaluating a project’s success. This session threw light on the 
detailed understanding of the process of project management 
from start to end. The basics, resources, scheduling, controlling 
and challenges etc. were the different areas which were 
covered by Mr. Barun Jha (Engineer – Operations & Commercial) who 
regulated this session. Our targeted audience were the 
employees from different sites of Bihar and Jharkhand who shall divulge their learnings and 
takeaways into other team members to bring in more effectiveness in our processes. 

Webinar – Campus Connect | Activity for the students 

During the first session all the students were given a task to work on. 
They had to make a power point presentation on the topic ‘ The New 
Dimension of Project Management’ and present it to our faculty 
members and their fellow students through video conferencing. The 
motive was to encourage the students to think out the box and bring out 
some innovative and practical ways out that could aid in improvising a 
project at different stages. The students presented their work in a very 
structured way and shared their learnings with great enthusiasm. 
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Under Repal, some classroom sessions were also conducted at different sites in order to train the 
employees on the ways and importance of complying to the safety measures and quality norms 
related to several processes at sites like Godda, Palamu and Gaya and these sessions were led 
by Mr. K. Venkataramana, Mr. Rohit Tiwari and Mr. Mukul Bhaskar at their respective locations. 
The major points of emphasis during the sessions were: 
 

 Appropriate usage of Personal Protective Equipment (PPE) at sites. 
 Safety precautions to be adopted as per norms related to the processes like shut down 

permits, working area and isolating areas after discovering risks. 
 Maintenance of tool kits and  documents like fitness certificate of the workers. 
 Adhering to the quality standards as per technical specifications at site. 
 Electricity safety measures to be taken to prevent accidents and accidents. 
 Identifying strategies for electrical safety during the product development process.   

Safety and Quality Norms at Sites | Training 

Godda, Jharkhand Godda, Jharkhand 

Palamu, Jharkhand 

Gaya, Bihar Gaya, Bihar 
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Fundamentals of Painting | Training 

A classroom training 

was conducted for 

the employees in 

Manufacturing Unit. 

We had trainers 

from Addison Paints 

& Chemicals Limited 

with us on-board who explained the process of paint 

application on the transformers at good length, 

discussed about the field challenges faced by the 

Industry, the defect analysis and its solutions. This was 

followed by a detailed talk over the outdoor painting 

needs, protective equipment and electroplating defects. 

The feedback from the attendees on the same has 

been very positive and encouraging. Such trainings 

and the feedbacks from 

the employees are always 

instrumental in the 

progress and 

extemporisations  we 

make in the business as a 

whole. 

Welcome Onboard! 

Anand Jha 

Dy.  Manager 
Project 

Tanushree Banerjee 

Asst. Vice President 
Smart Solutions 

Md. Bazle Murshed 

Sr. Exec- Sales 

Nanhe K. Kushwaha 

Sr. Ex. A/C & Fin. 

Sandeep Sharma 

EA - MD’s Office 

Horoscope September’20 

Aries:  This is a great time to learn more 
about surrender and to synchronize with the 
timing of the universe. 

Taurus: This will be an important time for 

third house matters particularly 

communication, writing and business. 

Gemini:  This is a time to nurture yourself, 

sort out relationship needs sensitively and be 

with the family. 

Cancer: September offers great 

opportunities to make new friends, promote 

yourself, advertise your business or create an 

internet presence. 

Leo: This is a good time for precisely that as 

doors are opening in your job or your career 

field. Don’t let your anxiousness get the best 

of you early in the month. 

Virgo: This will be a good test for you. You 

are burning with inspiration, ambition and 

likely yearning for a new sense of direction. 

Libra: Use this time to ‘lighten up’ with your 

sense of over-responsibility. If you can’t love 

your work, then try to work with love. 

Scorpio: You simply can not change other 

people. Change the lens through which you 

view them by adjusting your beliefs about 

yourself. 

Sagittarius: There are some deep issues 

percolating which require your awareness. 

Your inspiration and motivation will be piqued 

soon enough, however. 

Capricorn:  Let your creative talents fly. 

There is also a great deal of inspiration to be 
gained from ninth house affairs, travel or higher 
teachings. 

Aquarius: You are a great catalytic agent 

for change and reform so don’t keep it to 

yourself. Synergy is the secret to being a 

happy Water Bearer. 

Pisces:  Your creative energies are looking 

for just the right avenue for expression. Don’t 

rush the process; take your time to find what 

feels right for you. 

Neeraj Kr. Rathi 
Sr. Manager—Smart 

Solutions 
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Employee Name Designation 

Dhananjay Upadhyay Purchase 

R K Shrivastava Operations & Commercial 

Narendra Kumar COO's Office 

Rakesh Singh Production 

Amit Jhawar Production 

Rajesh Kumar Production 

Chandra Bhushan Store 

Varun Kumar Maurya Project 

Pushpendra Kumar Saini Project 

Ranjan Yadav Project 

Vikash Kumar Project 

Rakesh Kumar Dhiman Project 

Mahesh Shah Project 

Narendra Singh Dikhat Operations & Commercial 

Atul Chauhan Project 

Vipin Singh Negi Quality 

Md Sartaj Khan Project 

Kameshwar Rao G. Project 

Nitish Kumar Singh Project 

Rajiv Kumar Ojha Project 

Rajendra Kumar Project 

Ramesh Kumar Ray Production 

Sanjay Kumar Project 

Parwez Alam Project 

Arun Kumar Pal Store 

Anand Jha Project 

 Best Birthday Wishes to our most valued and diligent 

employees!  
 

May your birthday ushers you in the good times of health, 

happiness, peace and success!  

BIRTHDAYS 

Employee Name Designation 

Ashish Bhagoliwal Project 

Puranjan Khatuya Administration 

Priyanshu Project 

Biplob Kumar Paul Operations & Commercial 

Prashant Kumar  Project 

Sunil Yadav Project 

Rahul Shringi Project 

Vikram Singh Kushwaha Project 

Rajni Kant Operations & Commercial 

Sudhanshu Ranjan Project 

Lav Kumar Pandey Project 

Neeraj Kumar Singh Project 

Manoj Kumar Dubey Project 

Pallavi Gandotra Project 

Chandan Kumar Operations & Commercial 

Arvind Kumar Project 

Mohan Kumar Project 

Surender Kumar Project 

Jitendra Kumar Store 

Kundan Kishor Project 

Rajesh Prasad Operations & Commercial 

Borugadda Miriya Surendra Babu Project 

Nitish Rawat Accounts & Finance 

Prince Kumar Project 

Ayush Gupta Accounts & Finance 


