
   

INSPIRE - THE NEW INSIGHT 

Why INSPIRE ? 
The aim of this publication is to share the new endeavours with our employees at EIUL. 

Also, shed a light on the unsung heroes at EIUL and their experiences which has 

contributed to the growth of our organization. 

This is our way to thank them for their contributions, ideas, efforts and most importantly 

for their inspiration. 

An East India Initiative consisting excerpts of monthly activities and sharing the accolades where they 
are due  
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From the Editor’s desk 

I feel immense pleasure to announce the release of the first issue of our in-house 

magazine “INSPIRE - The New Insight”. 

In this issue we celebrate the core of EIUL, which is: “You – The people” and your 
relentless pursuit of excellence. I feel honoured to share the news and stories from 
our very own people to motivate, guide and help us to become “The organization of 
choice”. 

Mr B.K. Swain 
(Head HR) 

Our founder defined the elevation 

of success as  

“To know the ending one must 
start from the beginning ” 

 
~Late N.K. Lohia ~ 

Editor in Chief: B.K. Swain 

Art Direction and Designed by: Mayank Sharma 

Email: inspire@eiul.in  
Website: www.eiul.in  

 Contact No: Phone: +91 (0120) 4175700  
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Trends in Power Transformers: 

Dryformers: 
 
Recently, HV cross-linked polyethylene 
(XLPE) cables are used in these 
transformers. Dryformer is an oil free HV 
transformer based on cable technology 
used in Powerformer. Forced-air cooled, it 
has innovative windings made from XLPE 
cables with circular conductors. The 
absence of oil means that there is no risk of 
ground or water pollution in the event of 
damage and a less risk of fire or explosion.  

It can be installed below ground and in 
urban or ecologically sensitive locations. By 
using the state-of-the-art of cable 
technology, XLPE cable can have electric 
field strengths up to 15kV/mm. From a 
manufacturing perspective, the Dryformer 
has the considerable advantage of having 
the insulation system built up at the cable 
factory. 

 

 

Trends in Distribution 
Transformers: 

High temperature materials: 
 
A new technology for the transformer 
industry involves the use of high 
temperature materials to provide a variety of 
economic, environmental and safety 
benefits to the user, including: lighter 
weight, smaller size, improved safety, less 
flammable, more capacity and lower energy 
losses.  
 
A new IEEE Standard has been published 
to provide guidance to manufacturers and 
users regarding the production and 
application of these transformers. The high 
temperature materials and boards can be 
used with conventional fluids in an 
economic way for power and distribution 
transformers for increased capacity and 
improved reliability. They can also be used 
with less flammable or higher temperature 
fluids with greater safety and environmental 
reliability. 
 

By: Mukul Tiwari  

(GET, Corporate Strategy) 

MD’s Message       

Dear EIUL family, 

It gives me immense pleasure to present before you, 

our very own platform for sharing new insight –

“INSPIRE” 

It is the best way to come together, share & learn from 

one another, to find new talent among us, to feel proud 

of our achievements, to know miracles still happen & 

happens among us!  As you are aware, our organization is going through a 

transformation, through innovative initiatives we are gradually moving through 

the future possibilities. Change is hence inevitable, both internally & superficially. 

We shall soon move to a new corporate space in Noida, as I have announced 

earlier. 

At home, I feel proud of our HR team who has taken full onus in bringing in the 

desired transformation by taking the right initiatives. We have seen new 

initiatives launched like, Udaan – Safalta ki Aor where we are uplifting our 

service staff, Campus Connect – where we connect with the young minds at 

various campuses across India, Sampark – a program to boost employee 

engagement, Pehchan – to recognize the efforts by our employees. 

Inspire – a new insight will connect us & upgrade our knowledge on the Industry 

trends, it will share various success stories within the organization, capture 

delightful memories of celebration and much more.  

Wishing success to this wonderful initiative & hoping to see you all contribute. 

Mr Harsh Gupta 

(Managing Director) 

Word from our Management 

Tech News:  

EPC stands for Engineering, Procurement, Construction and is a prominent form 
of contracting agreement in the construction industry. The contractor will carry out the 
detailed engineering design of the project, procure all the equipment and materials 
necessary, and then construct to deliver a functioning facility or asset to their clients. 

For an EPC contractor, the Procurement is the most crucial part of any project. 
Adoption of following procurement transformation methods are suggested for high 
performing procurement: 

Transformation Components : 

Analytics, Reporting and Performance Management A comprehensive approach 
to end-to-end management of data through analytics design, decision support, 
integration with the business, reporting and target setting. 

High-Performance Sourcing Methodology and Engine A complete source-to-pay 
over focused on driving real business outcomes by leveraging the outsourcing concept 
to reduce costs and improve performance and compliance. 

Supplier Relationship Management The systematic management of supplier 
relationships to optimize the value delivered through the relationship over their life 

cycle. 

Organization and Human Performance Design This includes transforming and 
integrating the organization and team structure of the procurement group for maximum 
efficiency, visibility and impact. Also focuses on human performance design such as 
training, job-level design, incentives and performance strategies. 

Closed-Loop Spend Management Visibility, category ownership, demand 
management, strategic sourcing, integration with budgets, procure to pay operations 
and control & monitoring drive best in class selling, general and administrative (SG&A) 
performance. 

Material Component Rationalization Application of a formal method to identify 
candidates for Material rationalization to eliminate cost, complexity, procurement spend, 
quality issues, and supply chain impacts. Rationalizing the Material Catalogue can have 
significant benefits to Procurement and Operations. 

By: Neeraj Arora 

(AGM, Corporate Strategy) 

Strategic view on procurement in EPC Industry 

COO’s Message 

Dear All, 

Happy to announce the launch of Inspire - The New Insight. It is 

the official magazine of EIUL, where we would like to publish 

various updates on the Industry, the development within the 

organization, any success stories from the employees etc. 

It also gives us a platform to pen down various articles and it 

shall also help us identify various hidden gems within the organization. Wishing 

success to this new initiative and congratulating HR team for introducing the same 

within EIUL! 

Mr Mohit Saraogi 

(Chief Operating Officer) 

We need to understand what responsibility in 

the workplace means. Without showing 

responsibility in the position you hold, it is likely 

that you will not be granted additional 

responsibilities till you demonstrate the ability to 

do so. There are basic responsibilities like: 

 

1. Show up for work on time and give in 

expected hours. 

2. Make appropriate choices – such as 

dressing up formally and interacting with 

others professionally. 

3. Be reliable – your boss, the people you 

work with and clients should be able to 

rely on you on a regular basis, especially 

during the hour of need. 

 

In addition, to show you truly fulfil the 

responsibilities of your position you should be 

able to: 

1. Meet deadlines (or complete work prior 

to deadline) 

2. Accomplish or exceed your current 

goals 

 If you successfully execute all the 

responsibilities above, you can assure 

yourself that you will be valued.  

In fact, you may just be the perfect 

employee for your position. But there ’s 

only one problem, you don ’t want to be 

stuck in that position. So, to get noticed, 

start taking on additional responsibilities 

whenever possible. Don’t be afraid to be 

the one to volunteer or agreeing for 

additional responsibilities. Whilst doing 

this, you will have the opportunity to work 

with other departments and people you 

have not interacted with before, thereby 

allowing you to expand your network.  

  

When opportunities arise you have to 

increase your chances of accessing them. 

Though your workload will increase 

through additional responsibilities at work, 

but if you are delivering results, people will 

support you, no matter what. In turn, 

managers will take the menial tasks of 

your position away and assign them to 

someone else so that you can focus on 

your responsibilities and before you know 

it, you’ll be rewarded. 

 

 By: Dr. P. Kumar 

(Executive Director) 

Visionary Work Ethics 

ED’s Message 
 

Inspiration may come from any sphere of life. What best if we get a 

platform to share & learn! 

 

Here’s introducing a network to study our heart and release our mind 

with alertness & care, share to know more, get inspired from other’s 

success, and know the new trends in the industry! 

Wishing “Inspire- the new insight”, our official magazine, all success! 

 

Dr. P. Kumar 

(Executive Director) 
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ज िंदगी एक आस ह ै

ज िंदगी में बस एक आस ह ै 

ना कोई खास ह ैना कोई पास ह ै, 

मन में ह ै पूर्ण दढ़ृता और स्थिरता 

कुछ कर गु रन े का  ज्बा और 

स्िश्वास ह ै॥ 

 

बस एक राह ह ैऔर राहगीर ह ै, 

ददखाने िाले ना आस पास ह ै 

ज िंदगी में बस एक आस ह ै 

 

इस राह पर थििंय ही चलना ह ै, 

कठिनाईयों का सामना करते हुए 

स्नकलना ह ै। 

ना डगमगाना ह,ै ना दिसलना ह ै 

बस अकेल ेही चलना ह ै॥ 

                                               

यही सिाल मरे से बार -बार दकया 

 ाता ह ै दक मुझे ज िंदगी में,                                            

कुछ बनना ह ैया नहीं बनना ह,ै  

अब तो बस िान स्लया ह ैदक कुछ 

बनकर ही स्नकलना ह ै॥ 

 

राह में मिंस् ल बास्ित अनेक 

स्मलेंगे, 

उनकी परिाह दकये स्बना लगातार 

चलना ह,ै 

अब तो बस मिंस् ल पाकर ही कुछ 

हास्सल करना ह ै॥ 

                                                    

ये दसु्नया ,ये लोग क्या कहेंगे,                                         

ना इससे घबराना ह ै ना इससे 

डरना ह ै

अब  ो िान स्लया िो करना ह ै॥ 

 

ज िंदगी में बहुत उतार -चढ़ाि ह,ै  

आ  िूिंप ह ैकल छााँि ह ै। 

ऐ ज िंदगी तू कभी तो खूबसूरत 

पहलू से गु रेगी,  

हमें बस उस िक्त ही इिंतज़ार ह ै॥ 

                                              

कभी कड़ी िूिंप सी परेशास्नयॉ, 

 लाती रहती ह ै ,ददण दक आग एक 

सीने में, 

कभी खुस्शयों में आनिंद स्मलता ह ै

तो , खुसबू आती ह ैपसीने में, 

म बूठरयों का स्सलस्सला, चलता 

रहता ह ैसबकी राहों में,  

 

बदल दतेे ह ैिो शख्स कायनात 

अपनी, होती ह ै ान 

स् नकी ,हौसलों दक बाहों में  

 

By: Shivam Sharma
(Engineer, Conductor Plant) 

Roorkee 

INSIGHT 

EIUL’s Brave Heart  

Mr Ram Avatar– A Salute to his 

indomitable spirit!  

“ज िंदगी एक आस ह”ै  
GET’s Corner 

Long-distance track and road running athlete 

Haile Gebrselassie quoted that “When you 

run the marathon, you run against the 

distance, not against the other runners 

and not against the time” best suits our 

company’s journey.  

Talking about EIUL, our company started its 

journey around 5 decades ago and is still in 

a race with the best stallions, aiming to 

compete and win against them. 

Working in a company which started many 

years ago and is still taking on new ways to 

adapt as per the current competition has 

been an immersive experience, where 

newcomers can get to know Why and How 

new processes are implemented. 

EPC industry has great scope, of which I am 

proud to be a part of. However with 

diversification of business into the foray of 

renewable energy sector would add another 

feather to our cap, as it is said that “The 

future is GREEN”. 

By: Shubham Pathak 

(GET, Corporate Strategy) 

When dedication and 

commitment comes to 

EIUL members, no 

unrest, no social 

calamities, no 

challenge can stop 

them to deliver 

commitments. 

Such has been proved by our brave 

heart Mr Ram Avatar. When entire 

Kashmir was suffering from the horror of 

a series of blasts and when killer noises 

engulfed the valley, he was the person 

with the assignment to install and 

commission transformers in the high 

alert areas. 

Being our first order from the state of 

Jammu and Kashmir in 20 long years, it 

was sure not without its  challenges. 

However, he was not faded by the 

complexities and challenges that raised 

due to tense situation in the valley and 

limited access to basic resources. 

Even after spending some nights with 

an empty stomach, he went ahead 

without worrying about food and his 

safety and was able to complete the 

task under such circumstances, 

resulting in accolades for the company. 

As a part of EIUL family, we feel proud 

of him and we wish him the best for his 

future endeavours. 

Kudos to Mr Ram Avatar !!! 

By: Mr B.K. Swain 

(Head-HR) 

Press Releases: 

Chinese Delegates visit EIUL 

Recently Chinese delegates visited 
our Roorkee Unit on 22.10.19 
accompanied by our Unit Heads. 

(Top: Delegates with our Unit heads. Bottom: 
Delegate looking at the equipment.)  

Campus Connect at Centurion 

Through Manufacturing excellence, 

an organization can improve 

its company culture and 

performance, which leads to long 

term sustainable growth. 

Businesses should consider 

looking past the traditional one-

time event and move toward a 

more long-term system for change. 

Over the years, numerous 

methodologies have been 

introduced to the mainstream 

business culture as a method of 

achieving Manufacturing 

excellence. We will look more 3 of 

the most popular ones below… 

Methodology 1: Lean Manufacturing 

Methodology 2: Six Sigma 

Methodology 3: Kaizen 

 

By: Mr Pradeep Saini 

(DGM, Manufacturing 

Excellence) 

Manufacturing 
Excellence 

“तुम मुझको कब तक रोकोगे” 

गिर-गिर कर खड़ा हुआ, 

अब गिरने का शौक नह ीं, 

खुदसे खुद को रचा हूँ, 

तुमसे गमटने का खौफ नह ीं, 

तुम जब-जब हालातोीं क  खाई में 

धकेलोिे मुझको, 

चढ़-चढ़ कर ऊूँ चा खड़ा होऊीं िा मैं, 

चेहरे पर मुस्कान रख कर तुमसे ऊपर 

आऊीं िा मैं, 

तुम कब तक मुझको बोलोिे, 

तुम कब तक मुझको रोकोिे|| 

 

 

By: AMAN KUMAR Upadhyay 

(GET, Commercial) 
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Jugaad- The key to India’s rapid economic growth  

INSIGHT 

 

SOLAR POWER SCENARIO IN INDIA 
:PRESENT AND THE ROAD AHEAD 

Joining Announcement 

Bill Gates has once said about Indian 
people that “India is the richest 
country in the world… Even if you 
sell the wealth of temples, churches 
and mosques in India, it shall 
become a superpower” 

But the funniest thing is people fail to 
understand that they are like 
servants in their nation. Owing to 
which a farmer commits suicide 
cursing God and his misfortunes. 
Poor people in this country fail to 
recognize the true culprits behind 
their poverty. While the youth is 
unaware of the people responsible 
for their unemployment. 

Do you gather Punya by offering 
hairs or money to God, really ?? 
Does prosperity come to you by 
offering a coconut or clothes to 
goddesses ?? 

In reality, 

Hair and coconuts or money offered 
make big business. What does one 
achieve by offering Gold/Silver..?? In 
fact these are just auctioned off. Of 
what use is such Charity ? 

 Try to donate seeds to farmers. 

 Try to help in a poor girl’s 
marriage. 

 Try to adopt an orphaned child. 

 Try to feed a hungry person. 

 Try to help a handicapped 
person. 

 Try to donate to a village school 
library. 

 Try to donate to an old age 
home. 

Schools in villages have no shelter 
but temples have Marble flooring. 
Parents make hundred queries for 
donating Rs 200/- to a school but 
donate in thousands to a temple 
without any question. Will such a 
nation become a superpower in real 
sense? 

You call yourselves an agriculturist 
nation and your farmers commit 
suicides almost in every state. This 
needs to change immediately. We do 
not only need to preach this, but also 
practice it in our lives. 

By: Ravi Shankar Sahai 

(Director, Projects) 

How can India become a super-power ? 

People ask, what exactly is jugaad? 
Global management experts attribute 
India’s rapid economic growth to 
jugaad. In a survey by the Legatum 
Institute, 81% of Indian businessmen 
said jugaad was the key reason for 
their success.  
 
In the West, innovation is done by 
scientists using expensive equipment. 
In India, it’s done by every housewife, 
farmer, transporter, trader and 
industrialist. It does not require high-
spending R&D: it simply needs 
creativity and imagination. Anil Ambani 
once said “Reliance succeeded 
through innovation, not invention”. 
 
One avatar of jugaad is what 
management gurus call “frugal 
engineering”, exemplified in the Tata 
Nano, the cheapest car in the world. 
India’s telecom companies provide 
calls at Re 1 a minute/free, the 
cheapest in the world. Narayana 
Hrudayalaya and Shankara Nethralaya 
provide the cheapest heart and eye 
treatment in the world. Indian reverse-
engineering of patented drugs is also 
frugal engineering. 
 
Some experts warn that jugaad uses 
any means, legal or illegal, to get a job 
done. They say bribery and 
manipulation must not be confused 
with genuine creativity. I disagree. The 

creativity in unethical activity is, with 
rare exceptions, not fundamentally 
different from the creativity that yields 
frugal engineering.  
Dhirubhai Ambani was the master of 
jugaad. The licence-permit raj made it 
impossible for him to progress legally, 
He exported junk to get profitable 
import entitlements. He created 
industrial capacities vastly in excess of 
licensed capacity. He imported huge 
textile machines as “spare parts”. He 
engineered highly profitable changes in 
rules for polyester imports and telecom 
licences. 
 
Yet when the licence-permit raj gave 
way to a more open and deregulated 
economy, Dhirubhai used the same 
jugaad to scale dizzying heights of 
productivity and become world class.  
 
Dhirubhai showed that manipulation 
and world class productivity are two 
sides of the same coin called jugaad. If 
governments create business 
constraints through controls and high 
taxes, jugaad will be used to overcome 
those hurdles. It shifts to improving 
productivity, quality and affordability. 
That ultimately makes you world class. 
 

By: Mr Harish Taneja 

(Manager, Administration) 

Solar power is currently the cleanest 

and the cheapest (in India) source of 

energy. With depleting coal reserves 

and challenges of climate change 

faced, a switch to cleaner energy was 

imminent.  

  

India is one of the largest producers of 

electricity from solar energy, and 

houses 4 large solar power generation 

plants. The world's largest solar power 

plant, Bhadla Solar Park, is being 

constructed in Rajasthan with a 

capacity of 2,255 MW and is expected 

to be fully operational soon (about 

60% of it is already operational). India 

has achieved its target of installing 20 

GW of solar power capacity before 

time in Jan’18, which it was to achieve 

in 2022. In view of this vast success, it 

has revised its target to 100 GW by 

2022. It is very likely that India will 

achieve 40% cumulative Electric 

power capacity from non-fossil fuel 

based energy resources by 2030 with 

the help from leading solar energy 

players in international market and low 

cost International finance. Solar 

energy will form a major chunk of this 

40% capacity. 

 

The growth in solar power sector has 

been phenomenal due to the initiatives 

taken by the Govt. of India in past 

couple of years. It has created 

dedicated bodies for promoting clean 

energy- Ministry of renewable energy 

(MNRE) and Solar Energy Corporation 

of India (SECI) apart from providing 

incentives and framing investor friendly 

policies for investment in renewable 

energy sector. A solar park policy was 

implemented in 2016 to overcome 

problems associated with land 

acquisition for setting up solar & wind 

power generation plants. The growth is 

further fuelled by the availability of 

cheap labour and price sensitivity of 

the buyers in the energy market. 

 

Solar Power generation market in India 

is mainly categorised in following types

- 

 

1. Rooftop Solar (Mainly off- grid) 

2. Ground Mount Solar (Mainly on grid) 

3. Hybrid Solar (Mainly on-grid) 

4. Floating Solar (Mainly on-grid) 

5. Remote Power Systems (mainly off-

grid ) 

 

The energy produced in on-grid solar 

plants is mainly fed into the grid while 

the energy produced in the off-grid 

systems is stored in batteries /

consumed locally. Rooftop solar 

segment is seeing a revolution with the 

recent introduction of net metering 

which is a billing mechanism that 

credits solar energy system owners for 

the electricity they add to the grid. 

 

In a nutshell, the solar energy segment 

in India and the world is poised to grow 

by leaps and bounds in the years to 

come. 

 

FUN FACTS : 
 
 Lowest Tariff for solar energy ever 

bid in world: Rs. 2.44 Kwh in 
Rajasthan. 

 Country with highest installed 
capacity of solar power: China 
( 130 GW). 

 A world record was set in 1990 
when a solar powered airplane 
flew across the united state in 
stages using no fuel at all. 

 In 2016, Portugal made history by 
running on renewable energy 
alone for 107 hours! 

By: S. Gupta 

(Director, Marketing) 

EIUL welcomes it’s new team members for the month of Oct’19 and Nov’19.  

Mukul Bhaskar 

(Sr. Manager Project) 

Ram Krishna Singh 

(J.E. Projects) 

Abhishek Singh 

(Ex. Commercial) 

BM Surendra Babu 

(President, Project) 

Hemant Mehra 

(Eng. Project) 

Pankaj Kr. Singh 
(Sr. Supervisor, Project) 

Prem Prakash Singh  

(AM, Store) 

Rohit  Yadav 

(JO Corp. Affairs) 

Vikas Verma 

(Manager, Mfg) 

Sonu Kumar 

(Sr. Operator, Store) 

Mohit bhardwaj 

Sr. Eng. Project 

Ashok Kumar 

(Sr. Ex. Mfg) 

Sambhaji N. Pawar 

(AM, Store) 

Arun Kumar 

(Sr. Ex. IT) 

Shahid Murtuza 

Executive (ME) 

Vipin Singh 

(GET, Project) 

Vishwanath Gupta 

(Manager) 

Vishal Bansal 

(Admin Exec.) 

Archna Adhikari 

(A.M. A/c & Fin.) 

Naveen Chadha 

(GM, Tendering & BD) 
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Ramcharitamanas is a literary composition of 
Goswami Tulsidas, written during 1631-1633 AD. It 
is one of the most revered religious texts amongst 
the Hindus and contains the life story of Lord Rama. 
Ramcharitmans, being written in the native Awadhi 
language, had played a huge role in bringing the 
story of lord Rama to the common man, as most of 
the religious texts in that era were in Sanskrit, a 
language mainly confined to the priestly class.  
 
Ramcharitamanas, in its 10902 verses, contains 
numerous important life and management lessons, 
some of which are presented below: 

 
1. सगचव बैद िुरु त गन जौीं गिय बोलगहीं भय आस |  

    राज धमम तन त गन कर होइ बेगिह ीं नास || 

When secretary (one who is in charge of assisting 
the King) , Vaidya, and Guru speak what is dear to 
the king (and not the truth), either due to fear or in 
anticipation of profit, then State, Religion, and 
health (respectively) will perish soon.  
 
In the context of today’s corporate, secretaries (and 
Vaidya and gurus) are the key people in various 
departments, who get that particular department 
function. In case they do not present a clear picture 
of the department’s affairs to the management, do 
not give correct feedback and advice, and hide the 
problems due to fear of getting punished or present 
a false rosy picture in the wish of getting rewarded, 
the company is bound to fail.  
 
2. गबनय न मानत जलगध जड़ िए त गन गदन ब गत।  

   बोले राम सकोप तब  भय गबनु होइ न ि गत ।। 

 

There is no love without fear. In fact one loves and 
cares for an object, a relation or a job, when there is 
fear of losing it. 

 

3. सठ सन गबनय कुगटल सन ि गत। सहज कृपन सन सुींदर न गत 

॥ 

    ममता रत सन ग्यान कहान । अगत लोभ  सन गबरगत बखान ॥ 

   क्रोगधगह सम कागमगह हररकथा। ऊसर ब ज बएूँ  फल जथा॥ 

Supplicating in front of a roguish and crafty person, 
friendship with a devious person, lecturers on 
liberality to a born miser, talking about wisdom to 
one surrounded with worldliness, talks of  
detachment from money with a greedy man, 
preaching of keeping calm to an angry man, and 
reading stories of the Lord to a man full of lust, all 
these are equal to sowing seeds on a barren land 
i.e. not fruitful. 

 
4. ध रज धमम गमत्र अरु नार ।  

  आपद काल पररखखअगहीं चार ॥ 

 
Composure, dharma, friend and spouse, all these 
are tested in adversities. 
 
5. तुलस  साथ  गवपगि के, गवद्या गवनय गववेक।  

    साहस सुकृगत सुसत्यव्रत, राम भरोसे एक। 

 
In the event of any adversity, these seven will save 
you- Education , Courtesy, Discretion, 
Courage ,your good deeds , Integrity and a firm 
belief in the Lord. 
 
6. रावनु रथ  गबरथ रघुब रा। देखख गबभ षन भयउ अध रा।।  

अगधक ि गत मन भा सींदेहा। बींगद चरन कह सगहत सनेहा।। 

नाथ न रथ नगहीं तन पद त्राना। केगह गबगध गजतब ब र बलवाना।। 

 सुनहु सखा कह कृपागनधाना। जेगहीं जय होइ सो स्यींदन आना।। 

सौरज ध रज तेगह रथ चाका। सत्य स ल दृढ़ ध्वजा पताका।।  

बल गबबेक दम परगहत घोरे। छमा कृपा समता रजु जोरे।। 

ईस भजनु सारथ  सुजाना। गबरगत चमम सींतोष कृपाना।।  

दान परसु बुगध सखि िचींड़ा। बर गबग्यान कगठन कोदींडा।। 

अमल अचल मन त्रोन समाना। सम जम गनयम गसल मुख 

नाना।।  

कवच अभेद गबि िुर पूजा। एगह सम गबजय उपाय न दूजा।। 

सखा धमममय अस रथ जाकें । ज तन कहूँ न कतहुूँ ररपु ताकें ।। 

दो0-महा अजय सींसार ररपु ज गत सकइ सो ब र। 

जाकें  अस रथ होइ दृढ़ सुनहु सखा मगतध र।। 

 
Above dialogue between Vibhishan and Lord Rama 
in the battlefield before start of the war is also called 
Vibhishan Geeta. Vibhishan was worried that 
while Ravana was well equipped and seated on a 
Chariot, Lord Rama was bare foot and did not even 
had armour. Out of sheer love and devotion for the 
lord, Vibhishan expressed his concern to Lord 
Rama, who explained the traits of the chariot (of 
righteousness) with which one can conquer greatest 
of the enemies.  
 
Lord Rama says “The wheels of that chariot are 
valour and fortitude. Steadfastness in truth and 
good character are its flag and banner. Strength, 
discretion, self-control, and the good deeds done for 
others are the horses of this chariot, which are 
connected with the ropes of forgiveness, 
compassion, and equanimity. Devotion to God is 
the intelligent charioteer. Dispassion is the shield 
and contentment is the sword. Charity is the axe, 
intellect is the Shakti (a type of weapon), and 
knowledge of the self is the relentless bow.” 
Further detailing the armour and other weapons of 
the person riding the chariot of righteousness, Lord 
Rama says “A pure and steady mind is the quiver; 
quietude, abstinence etc. are a sheaf of arrows. A 
firm belief in the preaching of the learned and your 
own preceptor is impenetrable armour. There is no 
other equipment/method for victory as efficient as 
this. My friend! He who owns such a chariot of 
Righteousness has no enemy anywhere who 
cannot be conquered. “ 
Concluding the description of the Chariot, Lord 
Rama says—“ a person who possesses this strong 
chariot of righteousness is a great hero, and can 
conquer even the mighty and invincible foe i.e., 
attachment to the world.” 
Above couplets give the mantra to overcome and 
conquer the greatest of the obstacles one could 
come across in personal and professional life. 
 

By: Ritesh Tripathi 

(DGM, Marketing) 

INSIGHT 

Life & Management lessons in the Ramcharitamanas 

Technology is great but not by itself and not on its 

own. It is only great with business sense on how to 

use technology to make people’s lives easier, 

happier and more productive. The EPC is a 

competitive industry, it is evolving at a rapid rate 

and customers expect more from the firms they 

choose to do business with more transparency, 

more accountability and greater efficiencies than 

ever before. The average commercial EPC project 

takes 25% longer to complete than planned and 

ends up being upwards of 75% over budget. Much 

of this is due to quality control issues, rework and 

scheduling inefficiencies. The EPC projects have 

different steps in their lifecycle which can be divided 

broadly into 3 Stages.  

 Pre-Construction: Which involve Site 
survey, Site Mapping, Design Planning etc..  

 Construction: Project execution, Site 
Monitoring, inventory management.  

 Post- Construction: Operation and 
Maintenance.  

The EPC companies spend considerable effort on 

manpower and money on survey, as designing and 

planning is a crucial step in the lifecycle of 

construction. Drones provide superior endurance 

and intelligence on job sites. Their ability to collect 

and report data allows them to complete work 

faster. The accuracy of data collected by using 

manual process is questionable.  

Unmanned Aerial Vehicles (UAVs) are rapidly 

replacing traditional land-surveillance methods. 

This can work in all conditions and capture accurate 

data with automated site mapping, which is 

substantially lower in cost and time efficient. 

Volumetric calculation at sites for cutting and filling 

are inaccurate. Drones can eliminate the erroneous 

volumetric estimates as it captures the accurate 

data, which can save significantly on material cost. 

It can complete as much as 35 times faster than 

manual process.  

Project management is another crucial element in 

EPC Project life cycle. Monitoring the project is the 

most challenging task. A poor monitoring of it leads 

to time and cost overrun. Drones are being used 

more and more as a means of maintaining constant 

contact at worksites .The UAVs can monitor the 

progress and quality of work as per actual design to 

minimize time and cost overrun. Real-time data of 

the site progress is possible which help in 

managing the workflow of the project delivery 

schedule. The data can be used in the Industrial 

software to analysis and decisions. The Asset 

inventory of the project can also be monitor. Drones 

can enable the professionals to increase their 

efficiency with project execution.  

The 3rd phase is the post construction O & M. It is 

time consuming exercise with periodic inspection 

and site visit. The use of drones in job site 

inspection also means a drastic increase in 

worksite safety by eliminating numerous dangers 

and safety hazards .UAVs can solve the issue with 

lesser time and risk free manner at adverse site 

location.  

UAVs will be the Big Disruptor in EPC it will improve 

the accuracy, speed and safety of the projects. It 

can be used to automate simple tasks and reduce 

labour costs. They should be seen as 

complementary to EPC ecosystem and should 

address specific operations. To integrate it with 

businesses successfully EPC Companies should 

draw a road map aligned with strategy. 

By: Arindam Singha Roy 

(Sr. Manager, I.T.)  

UAV at Projects 
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EIUL’s Initiatives 

An initiative taken by EIUL to 

offer internships to students 

to help them with their 

academic and skill 

development in order to 

adapt quickly to industry 

standards resulting in better 

job opportunities for them. 

The initiative also helps us 

build a future outlet for 

recruitment and also 

assisting students to gain 

customized employability 

CAMPUS CONNECT 

SAMPARK PEHCHAAN 

In order to nurture a culture of Recognition 
and Appreciation, we have initiated a platform 
for SPOT recognition  and quarterly 
recognition for our employees, where they 
shall be recognized for doing the right thing at 
the right time. 

SPOT Recognition: For doing something 
that aligns with the organization’s culture. 
 
Quarterly Recognition: an appreciation 
certificate for demonstrating initiatives which 
have a positive impact. 
 

From left to right: 

 Sunny Kumar Chouhan: Assistant 

Manager (Projects) 

 Pranav Kumar Singh: Engineer, (Projects) 

 Vikash Kumar: Deputy Manager, 

(Projects) 

To objective of this program is 
to educate our support staff 
and create possibilities for 
them to take up a more 
significant role within the 
sphere of work, we launched 
an internal CSR initiative called 
Udaan- Safalta Ki Or. 

 
It covers all our support staff 
that include peons and drivers. 
The duration of the course 
shall be covered in a year with 
nine months of classroom 
training and three months of 
practical training. 
 
This program shall educate 
them with basics languages 
focusing on elementary 
English & Hindi. It will groom 
them on behavioural etiquette, 
health, hygiene & will also train 
them on basic computer skills. 
 
Thereby providing them with 
an opportunity to expand their 
overall employability & help 
them raise their standard of 
living, giving them a flight to 

reach out to a new horizon! 
 
Faculty Members 
 
 Ms. Tapoleena Dey Roy 
 
 Ms. Varsha Bahuguna 
 
 Ms. Aishwarya Gupta 

UDAAN 

To establish connection with new employees 
once they have completed 3 months with the 
organization. The program aims to understand 
all of its fresh resources by seeking feedback 
from them in a confidential manner. 
 
This program further improvise any internal 
process through the feedback received, 
promoting a better corporate culture for its 
employees. Thereby, being an employer of 
choice. 

 
HR reaches out to the employees who have 
completed 3 months with the organization. A 
form is shared with the employees to seek 
feedback on their experience with the 
organization within the given period. 
Once the feedback is received, HR meets the 
employees and discuss any areas of concerns 
or otherwise. 
 
Actions are taken wherever feasible and action 
plan, post discussing with the Management, to 
is shared with the concerned employee. 
 
HR also presents a report to the management, 
from the findings and analysis which can be 
drawn from this interaction. 

Policy of Sexual 

Harassment 

POSH 
The policy anti sexual harassment was 
formed in the month of  November. 
Following are the names of the members 
of the committee. 

 Tapoleena Dey Roy – Presiding officer 

 Archana Adhikari – Secretary 

 Aishwarya Gupta 

 Varsha Bahuguna 

 Pallavi Gandotra 

 Jitendra Sharma 

 B.K. Swain 

 External Member – Yet to be decided 

 

Email: posh-committee@eiul.in  
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HOROSCOPE for Dec’19 

 

Crossword 

EIUL’s Initiatives 

EIUL recently adopted the Biometric machines 

and Cosec Mobile App for attendance capturing in 

order to have a more seamless and integrating 

experience. 

The procedure was simple as follows: 

 

 

 

Step -1 Open the app and 

configure the server settings 

by clicking the settings icon 

at the bottom right corner. 

 

 

 

 

Step -2 select “Cosec 

Centra” in Connection 

Mode & have to fill the URL 

112.196.156.158:85/Cosec 

in the external section and 

click on “SAVE”. 

 
 
 
 

 
Step - 4 Login Id  is  
employee code, Password – 
12345. Click on register to 
register your mobile phone. 
 

 

 

 

That’s it, it’s done. Now you  can view your attendance, 

leave balance and mark your attendance when on site. 

COSEC APTA 

With constant endeavour to improvise HR system & streamlining internal processes to serve our 

employees better, East India Udyog Ltd. (EIUL) has introduces an Employee Self-Service (ESS) 

portal which is available in our Intranet. It can be accessed at www.eiul.in.  

The purpose of this portal is to communicate management news and other important information to 

the employees. 

It consists of all the important functions such as: 

 Your Profile 

 Payslip 

 Circulars etc. 

EMPLOYEE SELF SERVICE 

Aries: In your life, Mars mixes up with 

Neptune. This will bring perfec-

tionists to your path. You will 

have to work with them on a 

new project. Your will reach limits, but you 

will show patience and self-control.  

Taurus: It is the time of unexpected even

its and compromises. You must 

accomplish them if you want to 

achieve your goals and assump-

tions. It is worth focusing on professional 

development . 

Gemini: It will be a light and pleasant 

month. Spending time together 

with family will be priority. This’ll 

result happiness & peace. 

Cancer: This time will be a hindrance in 

achieving goals, so to succeed, 

you must be humble and learn 

to compromise.  

Leo: You will turn your attention to other 

people. This is a very good situ-

ation that will help to strengthen 

relationships. 

Virgo: This is time to summarise and draw 

conclusions from failures. You 

will focus on yourself and finally 

settle with the past.  

Libra: Relations with loved ones will be 

most important for you and 

you'll find there is real power in 

the family. 

Scorpio: You will concentrate on work & 

not bother anyone. Expect your-

self to be heavily involved in 

family matters this month.  

Sagittarius: Expressing yourself, your 

views & opinions, will prove 

crucial to maintaining your pro-

fessional position.  

Capricorn: You will have to fight for 

balance in professional and 

family life. However, it might not 

always be successful.  

Aquarius: It will be a time of intense 

work. Focus on a career that, 

unlike private matters, will fit 

you well.  

Pisces: This month will pass very quickly, 

because it will be a very pleas-

ant one being rich in exciting 

events.  
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CELEBRATIONS 

 

Diwali celebrations were held at East 

India Udyog Limited, Ghaziabad on 25th 
October 2019. It was a colourful and a 
joyful celebration, with employees com-
ing in Indian ethnic attire. 

The Head Office was lit up with lights, diyas 

and garlands, along with rangoli. It was an 

auspicious occasion with lots of gifts been 

distributed among the employees within the 

organization. 

Dazzling earthen lamps, vivid 

lights and mesmerizing rangolis are 

fascinating to all employees of EIUL 

& being the festival of fun, gaiety 

and jollification is a sheer time to get 

a taste of Indian culture.   

DIWALI CELEBRATION INDEPENDENCE DAY 
The 73rd Independence Day was celebrated at East India Udyog Limited on 14th 

August 2019. 

A writing competition was organised & the 

accolades were given to the winners. 

1st Prize: Akhand Pratap Singh 

2nd Prize: Mr. Deepak Vashishth 

3rd Prize: Mr. Manish Mishra 

The employees celebrated this occasion 

by turning up in ethnic attires and 

displayed their patriotism by decorating 

the office space in national colours. 

All the employees rejoiced this special 

day with the feeling of Freedom. 

BIRTHDAY CLEBRATION 
East India celebrated Birthday of all it’s employees whose birthdays fall between 15th October to 15th November. A cake cutting ceremony was hosted in 

the conference room of Head Office on 15th November 2019, 1700 Hrs. The celebration was led by Mr BK Swain (HR & Admin Head ) and Mr Mohit 

Saraogi (COO), who was present at the occasion to extend warm wishes to all the EIUL Employees. 

Som Dutt Mishra Amit Kumar Manoj Kumar Dipak Kumar 

Ujjwal Kumar Sumit Sinha Naresh Kumar Mohit Saraogi Sanjiv Kumar Sandip Choudhary Satyajit Barman Krishna Singh 

Ajay Kr. Rajbhar Chirag Arora Nitesh Kumar Kartikey Sharma Mayank Sharma Ashish Rao Samir Khan Jitendra Kumar 

Prince Verma Ashwani Pandey Vishal Padam Rahul Kr. Seth Suchit Rawat Harish Taneja Nikhil Jain Rajeev Kumar 

Somesh Kumar 

Liked our  December issue ?   

We would like to hear from you.  

Mail us your suggestions and write-ups at 

inspire@eiul.in 

145, G. T. Road, Sahibabad, Ghaziabad (U. P.) – 201005 Phone: +91 (0120) 4175700 Fax: (0120) 4105890 E-mail: info@eiul.in, mktg@eiul.in  


