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A s the world battles with the 

sudden outbreak of COVID-19 which 

has disrupted lives, livelihoods, 

communities and businesses 

worldwide. People are coming 

together & innovating to minimize the 

impact on public health and to limit 

disruptions to economies and supply 

chains. 

In this edition, we at EIUL support & 

applaud the sincere contributions of 

the people have been sparing no  

efforts for the damage control & 

introducing the sense of normalcy 

during these tough times. 

#Strongertogether 

Our founder defined the 

elevation of success as  

“To know the ending one 
must start from the 

beginning ” 
 

~Late N.K. Lohia ~ 
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Hello Readers! 

I hope each of you is doing well and is safe. 

Lockdown and the spread of pandemic has taken a toll over the world. It 

has become the greatest global humanitarian challenge the world has 

faced since World War II. The spread is worldwide and the number of 

cases is rising everyday as the governments work to slow its spread. 

The economic impact of the pandemic has been hugely disruptive. There 

were companies in India which had temporarily suspended or 

significantly reduced operations. The services had collapsed leading to several sectors come to a 

complete standstill reinforcing fears of deep recession. 

To survive in any industry in for now and in time to come ahead is not going to be a cakewalk. The 

lockdown has not been easy on us. But spending time with  families, staying at home and loosening the 

tight schedules has surely given a good break from the daily routines to all.  

I would like to thank you for what you have done already to weather this crisis and to get our company 

prepared to cope with this situation. Your commitment makes all the difference. 

Daily reports say, the economy shall slowly come out of this contraction as the lockdown lifts up in 

phases. At EIUL, the circumstances have been challenging throughout the lockdown. We have now 

reached the stage of recommencing the operations and have begun by making the sites and the offices 

operational. We have made it definite that the safety measures are followed at every cost in all the 

locations. From sanitising the common places to installing the sanitisation chamber, we are doing all for 

the safety of you all.  

We are continuously assessing the situation and will take appropriate actions which shall be in the best 

interest of the management and the employees.  

Over the course of these decades, we have seen – and mastered – many challenging moments. We are 

convinced that we will overcome this one too. 

Please, do look after yourselves and your families and stay safe.  

Happy Reading! 

B. K .Swain 

Head - HR 

From the Editors Desk 
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SAMARITANS: Supporting India’s Most Vulnerable Fight 

COVID-19 

Covid-19  pandemic has brought the world down to its knees. Not only developing 
countries like India, even the developed nations are struggling to keep up with the speed at which the 
deadly virus is spreading. Given the trying times we are in, there is a need for People & Organizations 
to come forward to help those in need. The donations, both monetary and otherwise, seek to bring 
the much-needed relief to those struggling to cope with the crisis. 

We at EIUL have been constantly promoting and contributing towards the idea of upliftment of society 
through our various programs such as, Campus Connect program (Up skilling college students for the 
industry) or EK Soch - Making ideas visible (to have an innovative and developing organization). 

During these tough times Dr. P. Kumar (Executive Director) led various drives and initiatives 

 To supply food packets with the help of law enforcement agencies. 

 Provide relief to the needy. 

 Spreading awareness related to COVID-19 through local print media. 

 Expressing his expert views on current situation of Enterprises. 

“To prevent & stop 

the spread of 

Coronavirus, please 

follow the guidelines 

issued by the govt. 

#saynotocorona” 

-Dr. P. Kumar 
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Health Care 

Doctors & Health professionals 
are at the forefront in the fight 
against COVID-19. It is of utmost 
importance that adequate 
measures are taken for ensuring 
their safety. Some of the 
important measures are: 

Human Resources: 

 Setting up an Empowered 
Group (Group 4)  at National 
level for augmenting human 
resource capacity building. 

 SOP for allocation of 
Residents/ PG students & 
Nursing Students as a part of 
management of Covid-19 . 

Medical Safety: 

 A team to assist states in 
cluster containment plan. 

 MOHFW in collaboration with 
Ministry of Textiles is working 
to encourage domestic 
production of PPEs.  

Psychological Support: 

 Online trainings and webinars 
for medical personnel by 
AIIMS, Delhi/ INC on 
management of COVID-19. 

 Dashboard to prepare all the 
available workforce to enable 
a robust communication 
channel. 

Life Insurance Covers: 

 Under PMGKY, govt. has 
announced insurance cover 
Rs. 50 Lakhs for workers 
drafted for  services of COVID
-19 patients.  

 The scheme has been 
sanctioned and premium paid 
to the insurance company.  

Financial Sector 

India's central bank, RBI, 
announced a series of measures 
to help the ailing economy stuck 
by the financial effects of the 
ailing novel coronavirus. 

TLTRO 2.0 

 A second tranche of targeted 
long term repos operations 
(TLTRO) worth Rs 50,000 
crore has been announced 
specifically targeted at the 
NBFC sector. Around 50% of 
it should go into the 
investment grade papers of 
smaller NBFCs. 

Reverse repo cut 

 To encourage banks to deploy 
funds for lending purposes, 
the RBI reduced reverse repo 
by 25 bps from 4% to 3.75%.  

Money for states 

 RBI has increased the limit for 
states to avail short-term 
funds to 60 per cent of the 
existing limit. This will help 
states to avail more funds to 
fight the Covid-19 pandemic 
& plan borrowings in a better 
way. 

Lending a hand 

 The Liquidity Coverage Ratio 
has been brought down to 80 
percent from 100 per cent 
earlier.  Banks shall not make 
any dividend payments until 
further orders.  

Lowered forecast 

World Bank has forecast India's 
economic growth at 1.5-2.8 per 
cent in 2020 while the IMF has 
predicted the growth to slip to 
1.5 per cent  

Laws 

The U.P. government had cleared 
the “Uttar Pradesh Temporary 
Exemption from Certain Labour 
Laws Ordinance, 2020” to 
exempt all establishments, 
factories, and businesses from 
the purview of all but four labour 
laws, for three years. 

Only the  

 Building and Other 
Construction Workers Act, 
1996 

 Workmen Compensation Act, 
1923 

 Bonded Labour System 
(Abolition) Act, 1976 and 

 Section 5 of the Payment of 
Wages Act, 1936 (the right to 
receive timely wages), 

 Children and women in 
the labour laws. 

will apply in the state, according 
to the statement. 

Madhya Pradesh CM Shivraj 
Singh Chouhan held a press 
conference on Thursday, 
announcing the state 
government would exempt new 
manufacturing units from all but 
some provisions of the Factories 
Act, 1948, for the next 1,000 days  
to allow more factories to 
operate without following safety 
and health norms and give a free 
hand to new companies to “keep 
labourers in service as per their 
convenience”. 

The idea is to provide 
employment to workers who 
have migrated back to state & to 
protect existing employment, 
some flexibility has to be given to 
business & industry. 

Guidelines by the Indian Government for various sectors: 
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 Guidelines of Operations at Corporate & Regional Offices, 
Sites & Plants (English & Hindi) 

The purpose of these Guidelines is to contain the spread of Corona Virus. The implementation of these 

guidelines are to be ensured at all our Corporate & Regional Offices, Sites and Plants to ensure the 

Employees Safety and Health in the workplace. These Guidelines would be updated based on the 

developments & latest advise/GOs issued by the Central & State Governments. 
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 Guidelines of Operations at Corporate & Regional Offices, 
Sites & Plants (English & Hindi) 
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 Guidelines of Operations at Corporate & Regional Offices, 
Sites & Plants (English & Hindi) 
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 Guidelines of Operations at Corporate & Regional Offices, 
Sites & Plants (English & Hindi) 
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After a long period of lockdown the Government of India gave 

green light for sectors indulged in providing essential services 

and in manufacturing activities with strict adherence to 

certain operational guidelines. 

The aim was to resume operations in phases with 33% staff at 

maximum, while keeping them safe from the spread and 

providing them with all the necessary items of hygiene at 

work. 

Keeping strict adherence to these guidelines, EIUL started 

operations at its Roorkee Plant recently. With the dedicated 

effort of the management and the support of our employees, 

the work at the plant has safely resumed. 

Certain measures are being taken to prevent spread such as: 

 Wearing face masks at all times on job. 

 Ensuring minimum safe working distance among the 

employees. 

 Non contact temperature scanning of employees while 

entering the premises. 

 Using sanitizers to keep hands clean at all times. 

With this we aim to operate all our sites and plants following 

the protocols in place to ensure timely delivery of quality 

product that we are known for. 

Reopening in the COVID era (Roorkee) 
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Coronavirus has brought a critical issue of how 

organizations need to manage their most critical 

asset – people or employees. This requires team 

to be sensitive and positive at the same time to 

keep the entire organization up and running in 

these trying times.  

At East India Udyog Ltd 

(Bihar region) we were no 

exception, with the 

nationwide lockdown that 

began March 25, all 

offices and project sites 

across the Bihar region 

were shut down. Most of 

us had to switch to a 

work-from-home policy, 

which brought its own 

challenges. As local 

administration shut down all the activities on 

ground to contain the spread of the novel 

coronavirus, we were opening up to new ways of 

working. In those times, communication via zoom 

or conference calls, and engagement with 

employees had a whole new meaning. These 

modes of communication demands strong listening 

skills and team members were making all efforts 

to stay connected and upbeat in this period of 

isolation.  

Project team 

started preparing 

plans after India 

announced a 21-day 

lockdown starting 

March 25 to prevent 

the spread of the 

coronavirus, but 

plans have had to 

be improvised daily 

since. After the end 

of first lock down 

the state government has slowly started giving 

permit to resume construction work in different 

parts of Bihar. Team Gaya was the first to restart 

the work with the 

permission of district 

administration. Even 

after starting the work 

teams were striving to 

receive permits for 

movement & 

transportation, ensure 

the safety of workers 

and while keeping the work-from-home staff 

engaged.  

At the end the second lockdown govt. had allowed 

private offices and construction project in all 

parts of Bihar, with proper safety guidelines. All 

project office at various district are functional 

now. 

Fumigating and 

sanitizing work spaces, 

providing sanitizers, 

wearing face mask and 

checking the 

temperature of all 

employees are some of 

the basic safety 

protocols we are 

following on a day to 

day basis. It’s going to be a long battle with this 

deadly virus but our motto always will be 

“Employees safety first”.  

Zaid Iqubal  

Regional HR- Bihar.  

Working in the time of a Pandemic (Bihar) 
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During this time when the 
COVID-19 pandemic has an 
adverse impact on various 
industries, our EPC sector has 
been one of the few industries 
that has been maintained to 
some extent. 

Right after the Janta Curfew, the 
UP projects team had been 
actively doing well, some being 
present at site & rest of others 
working from their home. In the 
early phase of lockdown, some 
of our team members at site like 
Mr. Manoj Gupta (DGM, Agra), 
Mr. Mandeep Kumar (Sr. Engg., 
Aligarh), Mr. Manoj Kr. Gupta 
(Sr. Engg., Agra), Mr. Anwar 
Rana (Site Engg., Aligarh) have 
coped up with all restrictions 
and did their best  to continue 
to work with our Client DVVNL, 
Agra. We even managed to get 
our Erection work Bills signed at 

all stages & got payments 
released. From client to aid 
some financial support to our 
EIUL family in such difficult 
times. 

At these hard times, we focused 
on our team members and 
ensured their well-being. The 
entire team stayed in contact. 
Employees who could not go to  
their homes were 
accommodated in the 
company's guest house with all 
the essentials made available to 
them. We even managed to 
send funds to team members in 
the times of need. We worked 
on project planning sheets, 

Balance work allocations, Cash 
Inflow-outflow plan discussion, 
Sub contractor & Vendor’s 
payment arrangements, Video 
conferencing with client officials 
from home. The motivational 
mails from H.R head had 
become a part of our daily 
schedule during the Lockdown 
days. 

After April 25th, the State 
Energy Ministry had issued its 
consent to resume Project 
implementation works in the 
state. Hence we had work 
permits & transportation passes 
for our Team & subcontractors 
& followed essential guidelines 
during the lockdown while 
resuming our Erection works on 
site. 

Our entire senior leadership 
team contributed P.M cares 
fund scheme. Additionally, Our 
Executive Director Dr P. Kumar 
helped the administration by 
providing them PPE Kits, 
Thermal Guns & even 
coordinate the delivery of foods 
to the needed persons. 

Our new normal is to begin 
shifting our thinking apart from 
the infectious disease as a one-
time event and more toward a 
'Service Line' model that we 
plan for as part of our normal 
operations, along with our other 
services to the nation.  

THE NEW NORMAL -  

By: Vivek Kumar (Coordinator, U.P Projects) 

Horoscope July’20 

Aries: This is the month of new begin-

nings. With a confidence level like you have, 
the luck is sure to be on your side. July will 
be great for your career and business. 

Taurus: Your career will take the front 

seat this month. Your experience will help 
you achieve goals and strike profits. 

Gemini: Your action and work might 

prove to be impeccable and your goodwill is 
likely to increase.  You are likely to spend 
some money on luxurious things.  

Cancer: It's a good month in terms of ca-

reer. Expect your communication skills to be 
out of the box. For discussing or showcasing 
your innovative ideas to your clients or asso-
ciates, this month may favour you.  

Leo: Your career might reach new heights 

of success during this month. You may re-
solve your existing problems as well. Your 
seniors may provide you with great support.  

Virgo: The overall month may be favoura-

ble for you. But it's important to focus on 
your health as the long working hours will 
not make it too easy.  

Libra: Your fatigue may seem to disrupt 

your health routine, but you must remember 
to prioritize your health above all. Take care 
of plans that hinder your development. 

Scorpio: Your health is likely going to be 

fine this month. No major illnesses are fore-
seen. You may also focus more on your phys-
ical fitness and exercises. 

Sagittarius: It's best to keep your focus 

on eating right because remember, you are 
what you eat.  Start saving for future ex-
penses. 

Capricorn:  Stay hydrated and practice 

regular physical exercise and meditation to 
enjoy sound health. Plan a budget for this 
month to avoid unnecessary spending.  

Aquarius: Make sure to take good care of 

your physical and mental health. Follow a 

fixed exercise regime to relax and unwind.   

Pisces:  Keep your focus on saving money, 

as you never know when a rainy day might 
be coming your way.   
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This never seen before 
pandemic has been truly 
testing our patience as well as 
our determination for carrying 
out work with safety as our 
utmost priority. Before the 
announcement of nationwide 
lockdown, our project was 
running at a constant pace. 
But after the announcement 
of the 1st phase of 21 days 
complete lockdown, all our 
progress came to an abrupt 
halt.  

The challenge was to secure 
our scattered assets at our 
various sites. For this, we had 
multiple conversations with 
locals & contractors over 
telephone & security 
arrangements for our valuable 
items were made. We strictly 
adhered to the government 
guidelines for complete 
lockdown. We saw this 
lockdown as an opportunity to 
review our project, to look out 
for backlogs in data, material 
reconciliation, documentation 
etc. It  was a great 
opportunity for us to stop a 
little, rethink and start afresh.  

The lockdown brought a state 
of unrest among our 
subcontractors, and we had 
assured that we are a strong 
organization and our all 
commitments with them shall 
be sustained despite all the 
hardships. Their bills were 

raised and even payments 
were made in many cases. 

The new set of guidelines in 
lockdown further enabled us 
to deploy our resources and 
get back to the work. We 
were required to arrange 
travel passes for our field 
staffs, workmen and vehicles. 
After that we provided 
necessary precautionary 
items like face mask, hand 
sanitizers and hand gloves to 
each of our field staffs. No 
workmen were allowed at 
the sites without safety 
equipment. 

We started to work in night 
shifts to match the scheduled 

operations.  We gained 
momentum and started 
getting close to our previously 
set target. 

All of this wouldn’t have been 
possible without the support 
of our higher management 
and strong leadership of our 
General manager Mr. 
Dhanumjaya Rao. Our head 
office team worked with us 
hand to hand and the emails 
by our HR head Mr. B. K. 
Swain motivated us every 
single day.  

With a team like this and 
such a strong management 
backing us, no goal is 
unachievable. 

Experiences & Accomplishments in  

Lockdown (By: Sunny Kr. Chauhan) 

Crisis does not come with a rule book but every 
such moment brings in an opportunity – to learn, 
to improve one-self & to rise above all challenges. 

It is in times like these that a strong leader can 
guide the crew through all uncertainties and 
ambiguities and quickly adapt to change, bringing 
in positivity & a direction for future. 

While COVID 19 has brought the world to a stand-
still, it stalled the blind rat race & gave us a chance 
to open our eyes to the new world. It compelled 
us to think, analyse and redesign. It gave us an 
opportunity to connect with all, across levels and 
across locations. It created a window to review 
and adapt to the changing time. Technology 
helped in bringing us together from our isolation 
as we “Zoomed”-in several discussions & debates. 
Work that was otherwise getting delayed was 
wind-up with the focused meetings. 

Each morning brought in the message from our HR 
Head - Mr. B.K. Swain, which was warmly received 
by EIUL family. Employees responded to the 
messages and connected back sharing their 
experiences during the lockdown. Ironically, social 
distancing bound us together in sharing our 
concerns and trying to overcome situation. 

It was a pleasure for the HR leader to weave in all into 
one frame and facilitate upcoming plans and strategize 
future business moves. 

Leaders from EIUL extended their helping hands to 
the ones who are in need by providing them with 
basic protection against the pandemic situation. 

Digital intervention made a paradigm shift in the 
way we work, connect & engage. 

Today, we are much vigilant, more conscious to 
health & hygiene and are far prepared to face the 
volatile situation. 

There has been a positive change in the culture, 
better connectivity & progression within the 
organization. 

From an absolute unknown to a much prepared 
state today and with the faith to overcome any 
obstacles, 

EIUL is ready to face the world, irrespective of any 
challenges that comes its way! 

 

-Tapoleena Dey Roy 

WHEN THE GOING GETS TOUGH, 

THE TOUGH GETS GOING! 
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Our experiences under the 
COVID-19: 

As it has became the new norm for 
us, no one ever really thought that 
we the people of the country will 
face this pandemic on such a scale. 
This became the time when we all 
had to cooperate with each other in 
any way possible. 

As we all know that due to this 
pandemic our country has been 
facing so much challenges in all the 
industries, like education, industrial, 
farming, construction, etc. On 23-03
-2020 Govt of India took a bold 
decision to lock-down the whole 
nation and all the work with it. 

In reference to that, our company 
also decided to stop all the works 
related to site or office and follow 
the guidelines issued by the govt.. 

The first lock-down was 
implemented from 24-03-2020 to 14
-04-2020 and then second lockdown 
was implemented from 15-04-2020 
to 03-05-2020. During this period 
we all had to follow the policy of 
"work from Home" which was given 
by the HR team of our organization. 

To abide by this we shifted all the 
essential things like desktop, laptop, 
& documents from offices to guest 
house to ensure the safe working 

conditions and abide by Govt. 
guidelines.  

In the Lockdown period, we did the 
billing work, made reports & 
followed every instruction that was 
asked by the management, including 
all the pending documentation.  

 We all knew that during this 
Lockdown all the companies, 
whatever it be big or small,  all faced 
economic issues. During this time 
we also had payments collection. 

For releasing this Payment we faced 
various issues, as EEE was not 
present at site and the client office 
was closed, we somehow had to 
collect those billing documents and 
go to Assistant Engineer & Executive 
Engineer for their signatures. 

We were facing problems while 
purchasing essential things like 
groceries, vegetables etc. But when 
the essentials required for official 
work like A4 size papers, printer 
cartridge files were unavailable 
during lockdown, we took help from 
our clients 
and our Patna 
office to 
complete our 
work. 

As Govt. of 
India divided 
our country 
into Red zone, Orange Zone, & 
Green Zone, on the basis of Positive 
cases of COVID-19, we resumed our 
office from 20th April 2020 after 
taking a letter from the Executive 
Engineer.  

Prior to this we took passes from 
EEE for all of our Employees and 
also for all the vehicles which we 
used at the store. 

We started field work on priority 
basis that began with civil work of 
PSS, then 33 KV Line and at last we 
started 11 KV Line. 

We took passes for sub-contractors, 
their labourers and their vehicles 
which they used at site. We were 
and still are following the govt. 
directives to wear masks, using 
sanitizer and also maintaining social 
distancing at field at all times.  

Our Engineers are also coodinating 
with subcontractors over the 
telephone and if required they are 
visiting site with proper safety and 
protection gear. 

    During this phase we are 
continuously in touch and receiving 
support from the higher authority 
on a regular basis over the calls, 
mails and Zoom App. 

Last but not the least we are very 
thankful to our senior management 
for encouraging us and supporting 
us during these challenging times.   

  

By: DDUGJY, Gopalganj Team. 

Lockdown and Limitations  

(A look on the evolved state of Project Sites) 
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On 11 and 12 January 2020, WHO 
received detailed information from 
the National Health Commission 
about the outbreak of COVOD-19. 

The evidence was highly suggestive 
that the outbreak is associated with 
exposures in one seafood market in 
Wuhan. The market was closed on 1 
January 2020. At that stage, there 
was no infection among healthcare 
workers, and no clear evidence of 
human to human transmission. The 
Chinese authorities continue their 
work of intensive surveillance and 
follow up measures, as well as 
further epidemiological 
investigations. 

The first case of the COVID-19 
pandemic in India was reported on 
30 January 2020, originating from 
China. On 22 March 2020, India 
observed a 14-hour voluntary public 
curfew at the instance of the Prime 
Minister Mr. Narendra Modi.  

Further, on 24 March, the prime 
minister ordered a surprised 
nationwide lockdown for 21 days, 
affecting the entire 1.3 billion 
population of India and ordered 
educational institutions and many 
commercial establishments to shut 
down. India has suspended all tourist 
visas, as a majority of the confirmed 
cases were linked to other countries. 

There was complete lock down, no 
one was allowed to go outside 
without any reason. Everywhere 
Police force was deployed to stop 
the movement (if any).  Frankly 
speaking it was a very tough time for 
every individual because almost all 
developed countries including 
France, Italy, Spain and the UK had 
declared that they are unable to 
combat COVID -19 and only social 
distancing is only the armour to 
protect you.. So in order to maintain 
the caliber of our team at Jharkhand, 
we had started to do 

teleconferencing comprising of 
Execution head, Regional 
coordinator, HO Coordinators and 
Project In charges on daily basis with 
a pre-defined agenda. Later on we 
moved on Zoom so that we may 
have video conference on daily basis. 
Our main agenda was to keep our 
staff busy and get the officials work 
done from home. In case of any 
confusion they may accelerate the 
issue in the meeting through their 
concern In charge.  

On 30th March, REC Ltd. had 
released funds around Rs 170 Crs to 
JBVNL, Ranchi under DDUGJY and 
12th Plan Schemes. In order to get 
our invoices realized it was 
mandatory to full fill the requirement 
i.e Confirmation of Performance 
Bank Guarantee. Any delay in the 
confirmation may result payment to 
another party.  

Further It was a big challenge for any 
movement in Ranchi because it was 
one of the Red Zone (hotspot) 
identified by the Government.   

Police Head Quarter was on the way 
to the Bank and to JBVNL. It was a 
very risky task to perform. However 
myself and Mr. Pankaj had taken the 
risk and visited PNB & Canara Bank 
and JBVNL in the 1st & 2nd week of 
April, during my visits I had ensured 
Mask, Hand Gloves, Shoes, Helmet 
and a sanitizer.     

During crossing 
of barricades 
when police 
man asks about 
the reason, I 
generally told 
them “Going for 
Electricity 
Department 

works “. But one day their senior was 
there and he asked for the pass and 
ID card and then told me to sit there 
for 30 mins as a punishment. And he 

explained me about the bad impact 
of this movement.  

It was fully a team effort, Mr. 
Somesh was supporting us from 
Office w.r.t. documents required for 
processing of bills etc.  

In night hours, I with staff of JBVNL 
distributed food to the beggars and 
the labours who were stuck in our 
localities. And accordingly we had 
managed to distribute foods to 
around 50-60 people on daily basis 
since 25th March to 28th April 
(Stopped due to CRPF) some of 

memories have been captured in the 
Photographs:  

 

By:  Ashwani Pandey  

Experience during lock Down “COVID-19” 
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As the 
lockdown 
stretched 
on, many of 
our 
employees 
who were 
stranded at 

company's guest house have 
experienced an anomaly as not only 
they were compelled to buy 
overpriced rations and vegetables 
but also cook three piped meals by 
themselves to satiate their hunger 
due to unavailability of cook at site, 
who went to his home on the eve of 
Holi & couldn't return due to 
mobility restrictions. Besides, the 
employees being emotionally 
attached to their families were 
worried of their ménage amid COVID
-19 crisis.  

Also, few labourers who were 
stationed at sites such as at Power 
Sub Stations (PSS) for the 
construction works got struck in the 
midst of this lockdown struggled for 
food and ration. However we could 
manage it by getting exigent interim 
mobility passes from DM office 
through JBVNL and provided the 
labourers with the basic necessities 
for the time being. In addition to this, 
they labourers were helped in 
getting enrolled under government's 
migrant labour schemes so that they 
could be sheltered at government 
facilities, where they would be 
getting good foods and several 
health amenities.  

During this course of lockdown, any 
movement by means of road/ rail 
was strictly prohibited and any 
infringement would have lead to 
severe punishment under law. So by 
no means the ones who were struck 
at home could get back to their 
workplace until the lockdown lifted 
by the law-makers.  

So to optimize every individual's 

contribution, we engaged everyone 
by allocating suitable tasks according 
to their abilities and resources 
available to them so that it could be 
easily carried out from the comfort 
of their homes / company Guest 
Houses. The sense of thorough 
accountability across team had 
yielded good results even against all 
obstacles.  

Our Work From Home process was 
divided into two phases, One with 
the restrictions of lockdown when no 
execution activity was permitted and 
the Second phase in which we were 
given some relaxation to start our 
site operations with certain 
restrictions. The detailed description 
of which is given below: 

Stage I: 

During the complete lockdown 
period, we planned to engage/
mobilize our entire employees so 
efficiently, keeping in view that even 
the one who were struck at their 
homes, was able to contribute 
maximum in the interest of the 
project. During this period, tasks 
were divided in such a systematic 
manner amongst the team 
considering the restrictions of 
availability of resources, knowledge 
and skills of every individual of his 
team. The description of which is 
given below: 

Hundreds of pending APL/BPL forms 
fillings in the JBVNL's prescribed 
formats were completed along with 
uploading of New Consumers on 
JBVNL Billing Portal was 

accomplished. We carried out the 
identification of Consumer Number 

of Existing Consumers from an ocean 
of consumer list provided by JBVNL 
with untiring efforts of our team. 

We cleared the physical 
documentation works pertaining to 
reconciliation of contractor billing & 
material.  

Another herculean task carried out 
during this lockdown period was 
preparation of various Closure 
Formats, Load Balancing 
Certificates,  GPCs, CAPEX Entry, 
Billing Reports, due Collections…etc 
with the purpose of largely 
minimizing our documentation works 
at time of closure. 

We even identified key critical 
payments of contractors and 
arranged to release the payments so 
as to enable the labor deployment 
soon after release of Lockdown that 
had really helped contractors to 

oblige our intent. 

Stage II: 

The second phase of nation-wide 
lockdown i.e. from 15.04.20 with 
extended guidelines by Ministry of 
Home Affairs has partially permitted 
the execution of construction 
activities subject to due adherence 
on all requisite preparatory 
measures against COVID-19. In line 
we submitted our request to seek 
formal permission with JBVNL & local 
administration authority i.e. District 
Magistrate. Since the process was 
tedious and time-consuming, as the 
approval is to be provided only after 
risk assessment done by various 
offices under the district 
administration, i.e. BDO, SDM, 
SDPO…etc.. 

Project Management and COVID-19 
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We initiated the work after due consultation with the 
local Police Stations & in line with the guidelines by 
MHA. 

Concurrently, for expediting the approval process & 
issuance of passes, few site staffs were assigned a task of 
meeting the BDOs, DTO and SDPO, requesting them for 
rapid approvals. As result, we could obtain clearances 
from DM / BDO levels but for commencement of work in 
limited-cum-graded manner alongside obtained needful 
passes for vehicles & manpower (staff & labor). 

Manpower mobilization to different site locations was 
not as easy as shooting fish in a barrel as both Sub-
contractors and labourers were panicked & scared with 
corona cases multiplying every passing day. Our staffs 
were successful in convincing the available contractor 
and labor to resume the halted execution works. 

All Site Supervisors were strictly instructed to maintain 
the norms of social distancing at all construction sites & 
maintenance of hygiene at work places incl. wearing of 
face masks was made a mandatory practice.  

Initially we faced some obstacles in starting of work at 
few villages as the inhabitants were scared due to 
pandemic outbreak disallowing any strangers to enter 
the villages & sealing all the entry and exit points. But 
with the assistance of local governing bodies we could 
convince the village heads and avoided the inside village 
works such as Metering works and started the outside 
village works such as 11KV & 33KV Feeders and of PSS.  

Sensing the situation well ahead i.e. with the flight of 
migrant labor to their respective states and upcoming 
monsoon season, which is matter of deep concern in our 
business, we had planned for utilization of augurs and 
other hydraulic machines for carving out maximum 
efficiency thereby compensating reduced manpower 
availability post-lockdown. Apart, the use of augurs and 
hydraulics would enable us to complete all the pole 
planting activities well ahead the harvest season & 
would facilitate other pending erection works even in 
monsoon.  

Sanitization of site offices, workplace & use of masks are 
some of the very vital aspects which are precisely taken 
care of during the execution, in line with MHA & our HR 
department’s issued guidelines and SOP. 

In the face of such adversities with corona cases 
increasing exponentially, it is commendable that the 
combined & untiring attempts of the entire Jharkhand 
Team contributed in remarkable labor deployment 
towards completion of balance physical works i.e. about 

150 manpower are deployed across various projects and 
are being closely monitored to ensure proper 
preparatory & safety measures as per the laid SOPs by 
our HR Dept. Jharkhand team has always stood in the 
frontline at all vital times with team spirit and hoping 
that with such dedication & passion of our team 
members, we would soon be able to recoup the 
slowdown transpired in the projects due to COVID-19 
and minimize it to a larger extent soon in the nearer 
future. 

 

By: GK Rao,  

Dy. GM - Projects  

Project Management and COVID-19 
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Projects are often pursued for the 
purpose of generating revenues, 
creating growth opportunities, 
seeking innovation or even 
increasing brand awareness, but it 
can be easy to get caught up in just 
day-to-day operations without 
recognizing the actual cost of 
missing some more basic projects. 

Implementation of any project and 
crave for its success requires an 
eagle eyed view which can be 
expressed in three major steps: 

Step.01: Phase initiation (P-I) 

This phase is vital because of its 
characteristics of making impression 
amongst other competitors all 
around. The three sub divisions of 
this phase induce scintillating effect 
on every individual taking part in 
the project. This takes place in the 
form of a meeting called "kick-off 
meeting". This meeting involves: 

Introduction of project staffs to the 
clients so that initial transparency 
ameliorates the customer by 
discussing roles of each member in 
the group. 

 Working culture takes its 
amiable form if clients and 
company’s staffs exchange the 
deadlines and schedules of 
immediate targets with 
enthusiasm. So project manager 
needs to be acquainted enough 
to know their staffs well in the 
way they show excitement 
towards their work. 

 Kick-off meeting should repeat 
every time a new staff joins or 

client’s staff gets replaced or 
deadline to complete the initial 
target meet. 

Step.02:Phase execution (P-E) 

Being present in kick off meeting 
with the clients, holds a trust issue 
between both of them. To get more 
closure towards the success, work 
execution is most important part 
where each and every step of all 
members of the project is 
scrutinized by their immediate 
heads and is exchanged to their 
subsequent heads transparently. 
This is where project management 
methodology (PMM) takes 
place .i.e. 

 “PM Methodology is a strictly 
defined combination of logically 
related practices, methods, and 
processes that determine how best 
to plan, develop, control and deliver 
a project throughout the continuous 
implementation process until 
successful completion and 
termination. It is a scientifically-
proven, systematic and disciplined 
approach to project design, 
execution, and completion”. 

The cherry will shine more on the 
cake if, instead of the report we 
provide to client when they asks for 
can be changed to a process if we 
communicate with them when even 
a single execution of the work is 
done. This will show punctuality in 
members and will soothe the client 
will every possible norms. 

It is often said that appreciation 
creates more companionable 
environment and that stage can 
help converting any colossal tasks 
into successful completion. So 
applause from the team to target 
meeting members will not only 
boost the person to work more 
efficiently but also provokes 
competition among other members. 

Step 03: Phase evaluation (P-E) 

Any kick-off meeting has a 
conclusion in retrospective meeting. 
Analytics plays a very important role 
to retrospect all sort of plans and its 
execution at a ground stage. There 
should be a specific period to 
evaluate the work done based on 
earlier  planning. This meeting is 
done to avoid mistakes and make 
our work better. 

This is the stage when needs of 
client also comes into light. All the 
needs should be considered for 
further advancement in client’s 
satisfaction. 

Summary:  

The above phase of initiation, 
execution and evaluation (IEE') must 
be repeated by considering the 
possible expenses in mind . The 
requirement if IEE are: 

1. A skilled manager with a good 
leadership skills 

2. Professional team with 
dedication 

3. Eager to make clients 
requirement at every possible 
stage  

-BARUN JHA 

ENGINEER-(OPS. AND COM.) 

Project Implementation 
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हमारे पास दो तरह के बीज होते है सकारात्मक विचार (Positive) एंि नकारात्मक 

विचार (Negative Thoughts) है, जो आगे चलकर हमारे दृविकोण एंि व्यिहार रुपी 

पेड़ का वनर्ाारण करता है| हम जैसा सोचते है िैसा बन जाते है (What we think we 

become) इसवलए कहा जाता है वक जैसे हमारे विचार होते है िैसा ही हमारा आचरण 

होता है| 

यह हम पर वनर्ार करता है वक हम अपने वदमाग रुपी जमीन में कौनसा बीज बौते है| 

थोड़ी सी चेतना एंि सािर्ानी से हम कांटेदार पेड़ को महकते फूलो ंके पेड़ में बदल 

सकते है| 

वजस तरह काले रंग का चश्मा पहनने पर हमें सब कुछ काला और लाल रंग का चश्मा 

पहनने पर हमें सब कुछ लाल ही वदखाई देता है उसी प्रकार नेगेवटि सोच से हमें अपने चारो ं ओर वनराशा, दुुःख और 

असंतोष ही वदखाई देगा और पॉवजवटि सोच से हमें आशा, खुवशयााँ एंि संतोष ही नजर आएगा| 

यह हम पर वनर्ार करता है वक सकारात्मक चशे्म से इस दुवनया को देखते है या नकारात्मक चशे्म से| अगर हमने पॉवजवटि 

चश्मा पहना है तो हमें हर व्यक्ति अच्छा लगेगा और हम प्रते्यक व्यक्ति में कोई न कोई खूबी ढूाँढ ही लेंगे लेवकन अगर हमने 

नकारात्मक चश्मा पहना है तो हम बुराइयााँ खोजने िाले कीड़े बन जाएंगे| 

बाइवबल की एक कहानी काफी प्रवसद्ध है| एक गााँि में गोवलयथ नाम का एक ऱाक्षस था। उससे हर व्यक्ति डरता था एंि 

परेशान था। एक वदन डेविड नाम का र्ेंङ चराने िाला लङका उसी गााँि में आया जहााँ लोग राक्षस के आतंक से र्यर्ीत थे। 

डेविड ने लोगो ंसे कहा वक आप लोग इस राक्षस से लङते क्ो ंनही हो? 

तब लोगो ंने कहा – “िो इतना बङा है वक उसे मारा नही जा सकता” 

डेविड ने कहा – “आप सही कह रहे है वक िह राक्षस बहुत बड़ा है| लेवकन बात ये नही है वक बङा होने की िजह से उसे 

मारा नही जा सकता, बक्ति हकीकत तो ये है वक िह इतना बङा है वक उस पर लगाया वनशाना चूक ही नही सकता।“ 

वफर डेविड ने उस राक्षस को गुलेल से मार वदया। राक्षस िही था, लेवकन डेविड की सोच अलग थी। 

सकारात्मकता (Positivity) की शुरुआत आशा और विश्वास से होती है| वकसी जगह पर चारो ंओर अाँरे्रा है और कुछ र्ी 

वदखाई नही ंदे रहा और िहां पर अगर हम एक छोटा सा दीपक जला दें गे तो उस दीपक में इतनी शक्ति है वक िह छोटा सा 

दीपक चारो ंओर फैले अाँरे्रे को एक पल में दूर कर देगा| इसी तरह आशा की एक वकरण सारे नकारात्मक विचारो ंको एक 

पल में वमटा सकती है| 

नकारात्मकता को नकारात्मकता समाप्त नही ंकर सकती, नकारात्मकता को तो केिल सकारात्मकता ही समाप्त कर सकती 

है| इसीवलए जब र्ी कोई छोटा सा नकारात्मक विचार मन में आये उसे उसी पल सकारात्मक विचार में बदल देना चावहए| 

“सकारात्मक सोचना या न सोचना हमारे मन के वनयंत्रण में है और हमारा मन हमारे वनयन्त्रण में है| अगर हम अपने मन से 

वनयंत्रण हटा लेंगे तो मन अपनी मजी करेगा और हमें पता र्ी नही ंचलेगा की कब हमारे मन में नकारात्मक पेड़ उग गए है|” 

“असफलता एक चुनौती है, स्वीकार करो 

क्ा कमी रह गई, देखो और सुर्ार करो 

जब तक न सफल हो, नीदं चैन को त्यागो तुम 

संघषा का मैदान छोड़ मत र्ागो तुम 

कुछ वकए वबना ही जय जय कार नही ंहोती 

कोवशश करने िालो ंकी हार नही ंहोती” 

हर विचार एक बीज है  
By: Rajesh Kr. Srivastava 

GM, Lakeshwari, Roorkee (UK) 
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हर तरफ अंरे्रा ही छाया है , 

एक कदम र्ी आगे बढाने में लगता है डर, 

ठोकर खाकर वगर ना जाऊं इन अंरे्री राहो ंपर, 

मां हाथ थाम लो आकर!  

 

हर ददा  तुझसे बांटने को जी चाहता है, 

पर िैसे ही तूने जो वदया है क्ा कम है? 

तू यह ना सोचना मैं तेरी वफक्र नही ंकरता, 

वदखाता नही ंहं मां आंखें मेरी र्ी नम है ! 

 

मुझे तेरे प्यार की घनी छांि चावहए, 

थक चुका हं बहुत अब तेरी गोद में सोना है, 

तू कर्ी मुझसे रूठना मत मां, 

तू ही तो मेरा सबसे प्यारा क्तखलौना है! 

 

जी चाहता है वक िापस बचपन में लौट जाऊं, 

वफर प्यारी सी िह लोरी गा कर तू मुझे सुलाये, 

वफर सोचंू एक नई शरारत के बारे में, 

और मेरी शैतावनयां को देखकर तू वफर से मुसु्कराए! 

सारी वचंताओ ंसे दूर था िह बचपन, 

हमारे जीिन में खुवशयां थी तब, 

आज तेरी मुसु्कराहट देखने को तरस जाता हं, 

ना जाने िह बीता हुआ कल लौटकर आएगा कब? 

 

हर गुजरते वदन के साथ तुझसे दूर जाने की घड़ी पास 

आ रही है, 

ना जाने तेरे वबन उस अंजानी जगह वदन कैसे कट 

पाएगा? 

तेरे साथ रहकर ही तो सब कुछ सीखा है मां, 

अब उस अनजाने शहर मेरी मंवजल का पता कौन 

बताएगा? 

अंरे्री राहो ंपर र्ी आसान सा सफर लगता है.., 

यह मुझे मेरी मां की दुआओ ंका असर लगता है., 

एक मुद्दत से मेरी मां नही ंसोई थी जब... 

मैंने वसफा  एक बार कहा था मां मुझे डर लगता है.!! 

 

 

 

 

  

 

 

 

 

 

 

By: Sandeep Kr. Saini 

(Dy. Manager- Purchase, Project) 

Remembering A Mother's Love 
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Employee 
Name 

Designation 

Shivam Tyagi Production 

Sandeep Kumar Design 

Bhanendra Kamat Project 

Amit Kumar    Project 

Rikhlal Rajbhar Project 

Vikas Tripathi Project 

Sanjay Kumar 
Namiwal 

Project 

Sanjeev Srivastava Production 

Dilip Kumar Singh Project 

Mayank Sharma Corporate Affairs 

Narendra Kumar 
Suryawanshi 

Project 

Satyendra Kumar 
Tiwari 

Project 

Md Salmaan Saifi Project 

Laksman Turi Project 

Prashant Kumar 
Tyagi 

Corporate Affairs 

Rajesh Kumar  Store 

Santosh Kumar 
Gupta 

Store 

Desh Deepak  
Srivastava 

Project 

Mohit Kumar Store 

Sumit Kumar Project 

Subrata Roy Project 

Durgesh Kumar 
Athiya 

Project 

Manoj Kumar Gupta Project 

Maninder Singh Project 

Amit Kumar Project 

Santosh Kumar Project 

Bhuvneshwar 
Behera 

Project 

Subhojit Banerjee Project 

Md Amanullah Khan Project 

Sushil Kumar  Production 

Suraj Kumar Pandey Production 

Mohammed Zahid 
Khan 

Corporate Affairs 

Prateek Singh Project 

Damodar Yadav Project 

Md Parwez Alam Project 

Debashish Jena Accounts & Finance 

Surjit Singh Project 

Abhishek Tiwari Project 

Vinod Kumar 
Administration - 

Support 

Employee 
Name 

Department 

Satendra Kumar Production 

Kapil Kumar 
Administration - 

Support 

Mukesh Yadav After Sales 

Satish Kumar Mall Tendering 

Anuj Kumar 
Sharma 

Production 

R. S. Pal Production 

Ramesh  Chandra 
Verma 

Store 

Manoj Kumar 
Gupta 

Operations & 
Commercial 

Rahul Kumar Production 

Manish Bhardwaj Production 

Arvind  Gupta Accounts & Finance 

Arun Kumar Project 

Kamlesh Singh Project 

Ratnesh Kumar 
Yadav 

Operations & 
Commercial 

Pradeep Kumar 
Saini 

Corporate Affairs 

Sudhir Kumar 
Gond 

Project 

Harish Bhati Production 

Alok Kumar 
Mathur 

Accounts & Finance 

Ramapati Tidi 
Verma 

Project 

Hoshiyar Singh Project 

Md Faiyaz Aslam Corporate Affairs 

Prashant Kumar Testing 

Pradeep Kumar Project 

Vikas Kumar Project 

Rohit Mishra Project 

Shrish Sirvastav 
Operations & 
Commercial 

 Best Birthday Wishes to our most valued and 

diligent employees!  

 

May your birthday be the start of a year filled 

with good luck, good health and much 

happiness. Make it Grand! 

BIRTHDAYS 

Employee 
Name 

Department 

Archit Yadav Project 

Rajan Kumar Accounts & Finance 

Anoop Kumar 
Singh 

Corporate Affairs 

Shivam Sharma Quality 

Vishal Kumar Project 

Sazzad Khan Project 

Dharam Beer Singh Project 

Archana Adhikari Accounts & Finance 

Vishwanath Gupta Corporate Affairs 

Rishabh Rai Quality 

Neeraj Kumar Accounts & Finance 

Shailendra Kumar 
Tripathi 

Engineering 

Abhishek Kumar 
Srivastava 

HR & Admin 

Amit Singh Project 

Gouri Prasad 
Mohanty 

Project 

Manoj Kumar Accounts & Finance 

Rajnesh Mishra Store 

Rahul Kumar Project 

Amit Kumar 
Chaudhari 

Project 

Amit Kumar 
Upadhyay 

Project 

Ram Ji Mishra Project 

Shiv Narayan 
Dubey 

Project 

Ramesh Kumar Project 


