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Respect & Gratitude to all the women in EIUL Family  
#eachforequal 

An equal world is an enabled world and to bring equality 

celebrating women's achievements, increasing visibility and 

raising awareness is the key. 

In recent years the role and status of women has undergone 

some drastic changes due to Globalization and 

Commercialism. 

  

Women are just not born, but made. This angel on earth 

makes our life a wonderful experience all together. 

Imagining life without a woman is quite hard-hitting. This 

angel shakes the cradle with one hand and earth with the 

other. The whole world celebrates International Women’s 

Day with a great pomp and show, it would be apt to show our 

Gratitude, Respect and Courtesy to all the women who not 

only work at EIUL but across the world. 

 

As more women step out of the house to work, they leave 

behind a piece of their trust with someone so that it allows 

the lady of the house to be the woman she aspires to become 

in a male centric world. With women increasingly becoming 

independent economically, men too are taking up new 

responsibilities, which were earlier considered to be only 

"women's work ". This has made both men and women re-

examine traditional and existing social situations. 

  

In ancient systems, where the Rig Vedic Women in India enjoyed high status in the society, they also 

had opportunities to attain high intellectual and spiritual standards. 

Today we salute each woman working at EIUL for her contribution to the organization, to the society 

and to her family and most importantly, leading a balanced life. 

 

From all of us at EIUL, warm wishes to all our female colleagues on this International Women’s day, 

i.e. March 8th 2020. 

Thank you for everything that you do to makes our lives easier and for the way you are. 

  

By: Mr. B.K. Swain 

Head HR 
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कविताएँ 

एक लड़की घर को लौट रही है। 

अंधेरी रात और िीरान यह शहर उसे 

झंझोङ रही है। 

अब हैिानो ं से उसकी मुलाकात हो रही 

है। 

यहाँ हैिान अपनी हैिावनयत वनकाल रहे 

हैं, 

और िहाँ उसका विश्वास इंसावनयत से 

उतार रहे हैं। 

अब तमाम कागजी कारिाई चल रही है, 

और लङकी की परेशावनयाँ बढ़ रही है। 

परेशान िह इस बात से नही,ं 

वक जमाना क्या कहेगा, 

बस खौफ तो इसका है, 

कही ंजमाने में बाप की इज़्ज़ज़्ज़त न नीलाम 

हो जाए।। 

-------------------‐------------------- 

थोड़ा बहुत खाया और ज़्यादा फ़ें क वदया, 

हमने इंसावनयत की राह पर चलना छोड़ 

वदया, 

हम अपनी ही नजरो ंमें इतना वगर चुके थे 

वक, 

िो गरीब तड़पता रहा और हमने उसे 

मरता छोड़ वदया || 

--------------------------------------- 

आज बहुत वदनो ंबाद यह धूप सी आई है, 

पता नही ं क्यो ं आज वफर तेरी याद सी 

आई है, 

और यह वदिारो ं से तेरी तस्वीरें  बडे 

मुसु्कराते हुए हटाई ंहै मैंने, 

न जाने क्यो ंदोस्त पूछ रहे है .. 

यह इतना सारा पानी कहाँ से बहा, 

अब उन्हें कौन बताए, 

मेरे साथ इन वदिारो ं ने भी आँसुओ की 

नवदयाँ बहाई है। । 

-------‐------------------------------- 

By – Mr. Aman Kumar Upadhyay 

GET, Commercial 

Honesty Drives Destiny (By: Dr. P Kumar) 

 

Most of us use lies from time to time 

to avoid difficult situations and hide 

our feelings or intentions. However 

lying always comes with a price whilst 

the truth is invaluable. Here are a few 

reasons why you should always be 

honest: 

 

 The truth will always come out, so by lying you are 

only “buying time” but it will probably be worse when 

it is revealed that you lied as well. 

 You will feel better about yourself if you are honest 

and open. 

 Others will be able to trust you and trust is the basis 

for all relationships. 

 Others will seek your honest advice and opinion. 

 You won’t have to remember and maintain a web of 

lies. Lies usually lead to more lies to cover up the 

initial lies, creating a vicious cycle. 

 Lying is an easy way out, by being honest you learn to 

tackle difficult or uncomfortable situations and grow as 

a person. 

 

Since we’ve established that it is better to be honest here 

are a few tips on how to avoid the temptation of lying: 

 

Bit the bullet: Honesty is more difficult, otherwise we 

wouldn’t resort to lying! Gather up your courage and step 

forward with the truth, others will appreciate it. 

Brace yourself: Go ahead with the truth, without 

overthinking all the possible negative outcomes.  

Have faith in other people: We usually assume that they 

won’t understand and accept the truth. 

Put yourself in the other person’s position: Would you 

prefer to be lied to ? 

Prepare your words and yourself: Being honest doesn’t 

mean being rude or blunt. Think about what and how you 

will say things. You still need to be diplomatic and kind in 

order to avoid hurting the other person’s feelings. 

Convince yourself that it’s better to be honest: If you 

don’t believe it then you will resort to a lie as soon as the 

situation starts to take a negative turn. 

See it as an opportunity to develop: being open and 

honest communication are valuable soft skills for your 

personal and professional life. So each situation where you 

can practice makes you better at it! 
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From the Editor’s Desk 

“CONFUSED DIRECTION – A Vision 
from Third Eye ‘ 

“People often complaint about Lack 
Of Time when the Lack Of Direction 
is the real problem!” 

 – Zig Ziglar 

During my 20 years of experience 
with many organisations heading the 
HR function, there has always been 
an observation that the desired 
output falls drastically due to 
inappropriate and unstructured 
directions. And this happens due to 
personally influenced management 
style or due to ignorance of Industry 
Benchmark Practices. 

Here are some attempts which can be 
made to overcome such situations 
and make organization and 
individuals within the organization 
get a longer run benefit at their end. 

How a smooth direction looks like? 

1. Synchronization of individual’s 
objectives with the group objectives.  

2. The direction is received from only 
one superior. Also the employees 
should report to only one superior. 

3. Appropriate Leadership Style that 
is required to solve the problem as 
suitable to a given situation. 

4. Appropriate Direction Techniques 
suitable to superiors, employees and 
the situation so as to ensure 
efficiency of direction. 

5. Enhanced productivity and the 
quality of the products leading to a 
higher job satisfaction. 

How a haywire direction looks like? 

In an organization where Directions 
are undetermined and puzzled, 
hindrance is caused in the 
organizational functions on large 
scale. This includes: 

1. Reduced productivity of the 
employees  

Wastage of resources 

2. Duplication of activities 

3. Lack of coordination 

4. Increase in internal stress factor in 
the organization 

5. Miscommunication among different 
levels of the organization 

6. Distress in long term strategies of 
the organization 

And will eventually lead to damage in 
goodwill of the company. 

Why does it happen? 

1. Lack of information. 

2. Misidentifying the problem. 

3. Overconfidence in the outcome 

instead of identifying realistic, 
viable, achievable options rather 
than ones that are overly optimistic 
and unrealistic. 

4. Absence of follow-up on the 
directions issued  

5. Misunderstood mission (Unclear 
Organizational purpose) 

6. Lack of consensus on the nature of 
problems faced by the team. 

7. Misunderstood strategy targeted to 
meet its objectives. 

8. Lack of team cohesion 

9. Lack of resources required by the 
employees to perform the task 
leading to frustration, and decrease 
in morale. 

What can help you as a team? 

Participation: Since direction 
influences the behaviour of others, 
those who carry out the directions 
are made to participate in making 
policies regarded directions 
(motivational plans, leadership 
styles, communication pattern), 
which will help to accomplish its 
purpose effectively. 

Communication: To make direction 
effective, managers ensure two-way 
flow of communication between them 
and the employees. Employees should 
be allowed to express their views and 
opinions to superiors. An effective 
system of communication ensures 
passing of orders and instructions by 
superiors which are smoothly carried 
by employees and expressing 
problems and grievances by 
employees to superiors which are 
solved by the superiors. Direction 
function aims at maximizing the 
interest of not only self but also 
others in the organisation. 

Counselling and Guidance: When 
employees face problems in carrying 
out their tasks, managers provide 
them the necessary counselling and 
guidance. This makes direction 
effective as employees can approach 
the superiors for counselling 
whenever required.  

Uniformity in Direction: One plan or 
related set of activities should have 
one head to avoid duplication of 
actions and instructions and results in 
optimum use of scarce resources. 

Synthesis of Conflicting Objectives: 
Adoption of effective directions, 
motivation, guidance and counselling 
can help people to establish 
coordination among organizational 
and personal goals. This enables 
different groups of people move 
towards the same direction and 
avoids conflicts. 

Direct Supervision: Direct 
supervision of employees helps them 

know deviations in their performance 
and ways to remove them. This also 
maintains direct contact between 
superiors and employees and 
increases interest in their work and 
confidence and loyalty in their 
supervisors. 

Contribution: If employees have the 
potential to contribute more than 
their present performance, direction 
helps in enhancing the contribution 
towards organizational objectives. 

Use of Informal Organization: 
Though directions are issued in a 
formal organisation structure, 
managers should also make use of 
informal organisation to speed up the 
process of direction. Information 
travels faster amongst informal 
groups and directions can be 
effectively carried out because 
people can freely interact with each 
other. 

Follow-up: Managers should receive 
constant feedback on their directions 
to know whether or not employees 
are working according to their 
directions and if need arises, even 
revise the directions. 

The implementation of the above 
mentioned guidelines shall prevent 
blockages in the long run for 
achievement of organizational goal 
in various manner as: 

1. Initiates action to convert the 
resources into productive outputs.  

2. Creates a sound work environment 
where employees can work to their 
maximum potential, willingly and 
enthusiastically to contribute towards 
common organizational goals. 

3. Behavioural satisfaction to 
employees which personally inspires 
them to achieve organizational goals. 

4. Achieves coordination which 
eventually leads to harmonization of 
individual goals with organisational 
goals. 

5. Effective direction also facilitates 
better control. 

6. It helps in developing more 
powerful teams. 

7. Teamwork promotes discipline.  

8. It helps in maintaining consistency. 

Therefore, it is important to focus on 
the concept of “One Head One Plan” 
to ensure unity of Action and 
collectively put the efforts of 
different divisions and departments 
towards attaining the overall 
organizational Goal. 

By: Mr. B.K. Swain 

(Head, HR) 
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Impeachment as a Reward 

"Discipline" is an attribute which 

convinces any element to 

perform the assigned tasks 

consistently and "Fear" is an 

attribute that convinces one to 

be in its limit. We often hear 

the buzz that neither being too 

shy is good, not a dumb one but 

too late to speak at a proper 

time, nor being too excited is 

good, not an extrovert but 

affluent in delivering extra 

speeches without taking much 

heed.  

This leads us to a conclusion 

that being an ambivert with a 

conscious mind is good, 

particularly when your are a 

superpower.  

A passionate leader has to think 

more than what a common 

citizen can think of. Globally 

when intellectuals get 

impeached in the lower and 

upper houses of parliament, 

cameras get more focus and 

scintillating lights get switched 

on the face. I would try to keep 

a simple analysis while 

explaining the current scenarios 

of world leading power. 

When Barrack Obama was ruler 

of worlds' super power, Joe 

Biden was the vice president 

and his son Hunter Biden with a 

leading business man was in 

Ukraine. The two parties 

eligible for presidential election 

in USA are The Republicans and 

The Democrats. Donald Trump is 

the ruling Republican leader in 

2020 elections the Democrats 

has chosen four of its 

intellectuals to head against 

Trump. Out of four, former vice 

president Joe Biden got the 

highest probability of winning, 

since he got tremendous 

experience during Obama era, 

over Bernie Sander, Elizabeth 

Warren and Pete Bettigieg. 

The controversy for 

impeachment has started when 

the media got a source of 

accusing Trump in a way that: 

he called Ukraine's leading 

power Volodymer Zelensky and 

asked to analyze the business of 

Hunter Biden. The supreme 

asked the latter to find if there 

is any illegal glitch in the Hunter 

business. The spies got the news 

and informed media to take 

care of the truth. The 

democrats, after getting the 

chance to arrogate the 

opposition led the chat box to 

"the house of representatives", 

which we call the lower house 

of parliament and with a high 

majority of 235 against 199 

Republicans and one 

independent made the house to 

accuse the king and impacify 

the chair. However, "the 

senate", (the upper house of 

parliament), has 53 Republicans 

and 47 Democrats along with 02 

independents who usually vote 

for democrats which can mollify 

the situation for the latter. The 

conviction of president is only 

possible if 67 votes are against 

Republicans & that will only 

happen if few of the supporters 

goes against its leader. 

As a neutral supporter, when we 

look into the case details, we 

would support the current 

president only if we think he 

was in search of corruption 

against Hunter Biden, and we 

would forbid our conscious mind 

to support him, only if we think 

he was trying to abuse his 

opposition by posing a threat to 

the supreme of Ukraine, that 

USA will not financially help the 

latter country.  

The decision of senate will be 

final. The algorithm will look as: 

 If senate has two third 

majority of republicans, 

Trump can be convicted 

 If this doesn't happen, 

Trump can be acquitted 

from the Ukraine scandal.  

Despite the ultimate solution, 

the leader needs to build such a 

magnanimous personality that 

the living planet relies upon, 

particularly when your 

supremacy is being adored by 

193 countries of the world. 

Obsession of Power (By: Mr. Barun Jha, Engineer) 
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Every Citizen of Republic of India is very keen about the Union Budget of India. There is too much 

expectation lying with the budget of every individual of our country as the policies of the 

Government shapes the future of the country. The middle class group is more concerned about the 

budget, thus the main focused area of the budget always remains on the New Tax Structure, that 

would be implemented in the country. 

This year, the only 2nd woman after Mrs. Indira Gandhi, Smt. Nirmala Sitharaman presents the 

Union Budget of India for the year 2020-21 on Feb 1st,2020. This year's Union Budget centers 

around three ideas — Aspirational India, Economic development, A Caring Society. In order to fulfil 

the vision, The Finance Minister introduced New Tax Regime based upon which there is an option 

for Individuals and HUF (Hindu Undivided Family) to pay taxes at lower rates without claiming 

deductions under various sections. The New Tax Slab can be well explained with the help of a table 

by doing the comparison with old tax scenario:- 

Some conditions in relation to adoption of New Tax Regime :-  

New Tax Regime rates are not differentiated based on age group. However, under old tax regime 

the basic income threshold exempt from tax for senior citizen (aged 60 to 80 years) and super 

senior citizens (aged above 80 years) is ₹ 3 lakh and ₹ 5 lakh respectively. 

Under New Tax Regime person cannot claim up to 70 income tax deductions while calculating 

taxes.  

The above tax regime clearly shows that every person has to make his/her own calculation as per 

Old and New Tax Regime and calculate which one is beneficial based on type of investments made 

and returns earned on those investments. 

The new horizon of taxation in India (By: Mr. Amit Jindal) 

Income Tax Slab Tax rates as per New Regime Tax rates as per Old Regime 

₹0 - ₹2,50,000 Nil Nil 

₹2,50,001 - ₹ 5,00,000 5% 5% 

₹5,00,001 - ₹ 7,50,000 ₹12500 + 10% of total income 
exceeding ₹5,00,000 

₹12500 + 20% of 
total income ex-
ceeding 
₹5,00,000  

₹7,50,001 - ₹ 10,00,000 ₹37500 + 15% of total income 
exceeding ₹7,50,000 

₹62500 + 20% of total income 
exceeding ₹7,50,000 

₹10,00,001 - ₹12,50,000 ₹75000 + 20% of total income 
exceeding ₹10,00,000 

₹112500 + 30% of total income 
exceeding ₹10,00,000 

₹12,50,001 - ₹15,00,000 ₹125000 + 25% of total income 
exceeding ₹12,50,000 

₹187500 + 30% of total income 
exceeding ₹12,50,000 

Above ₹ 15,00,000 ₹187500 + 30% of total income 
exceeding ₹15,00,000 

₹262500 + 30% of total income 
 exceeding ₹15,00,000 

https://www.livemint.com/budget/news/budget-2020-nirmala-sitharaman-back-with-traditional-bahi-khata-11580530116224.html
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There’s no escaping the fact that finance and the nature of business as a whole, has changed 

significantly, where the finance function is transforming rapidly under the influence of emerging 

global markets, advances in technology, changes in the investment landscape, and a changing 

socio-political landscape. I am putting in a good part of my time helping the business to drive cost 

efficiencies, top-line growth, ensuring financial governance and controls to protect the company’s 

assets. 2020 is the year, wherein finance can make a difference where common systems, 

processes and data will create the space and provide the information whilst investments in people 

will equip them to leverage the opportunity to create value.  

  

As forecasted, the demand placed for finance professionals will continue to increase with the 

business development. They will not only be able to provide pragmatic financial overview, but in 

order to succeed in their business partnering role, they shall fully understand the management 

and operational needs of a business unit. The understanding of budgets and KPIs does not suffice 

without clear communication, well-developed business acumen and strategic vision which come 

up as must-have skills for any finance professional who is ambitious to progress in their career. 

  

Historically compliances function was related to work according to the government framework,  

its rules and policies with relevant law and regulation in the best interest of organization. 

Whereas in 2020 we expect to see continuation in the evolution of the legal framework, more 

focus will be on ethics, culture and principles in order to have competitive advantage. As a result, 

the role of compliances will be seen transforming from being regarded as a cost-centre and box-

ticking exercise to a top priority. 

  

With the advent of new opportunities and market for business there are also many compliances 

which have been introduced by the government to bring transparency and fairness in the business 

dealings. This requires involvement of professionals to do business in more structured way so as to 

have a better control of each unit and division. We need to reconsider our compliances structure 

and its team members back ground. Earlier compliances team member’s background resided in 

Legal, Assurance, Finance and Risk. To have a greater impact we shall define key areas and focus 

on the same, where we expect compliances function to adapt and change in order to meet 

increasing expectations and scrutiny from both internal and external stakeholders. These insights 

shall be developed by contacting with professionals or with the leading organization to 

understand the compliances in depth and its impact on the business. 

  

Earlier the focus of any organization was to cultivate a business idea, explore the trends in 

market, bringing the idea into existence and later on to work on its compliances, but now 

situation has changed as compliances play an important role in an organization’s operations. 

Without this not even a single decision can be taken. Thus to have sound impact of business and 

to mark niche it is obligatory for an organization to emphasis on its compliances structure. 

  

To strengthen the business more, need to prioritize the standardization of finance and legal 

framework and development of talent. This is the vision for 2020! 

Finance Desk - Vision - 2020  (By: Mr. Jitendra Sharma) 
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Phases in EPC (By: Mr. BM Surendra Babu) 

The Power Industry is a complex and fragmented 

industry worldwide with regards to its supply 

chain, products, and erection. Scope, time, and 

cost are the triple constraints of project 

management and leading factors in defining the 

project performance. Productivity and efficiency 

of each construction project is measured through 

its triple constraints, therefore the factors that 

affect project success are significantly important. 

These constraints have been linked with 

measuring the project management success 

The construction industry represents a significant 

percentage of many countries Gross Domestic 

Product (GDP). According to World Bank, 

developing countries are responsible for 

approximately 6–9% of the GDP, therefore the 

success of the construction industry often leads 

to the promotion and maintenance of long-term 

economic growth and stability. 

Construction projects generally involve complex 

and fragmented multi-tasks, which are carried 

out by both professionals and non-professionals 

within the Project Life Cycle (PLC), which include 

engineering, procurement and construction (EPC) 

phases. Construction projects comprise building 

and infrastructure projects and need accurate 

coordination to meet project success. The 

significance of these inefficiencies within the 

construction industry is heightened in terms of 

cost and time overruns. The successful 

implementation of construction projects in the 

competitive construction market plays a 

significant role in the company’s success. 

Meanwhile, the construction companies that are 

able to manage their resources like material, 

manpower, financial, machines, and time achieve 

high performance efficiency. The construction 

industry, needs to be continuously improved. The 

principle behind this continuous improvement has 

come from the PDCA cycle (Plan, Do, Check, 

Act). It is an iterative four-step management 

method applied in enterprises for the control and 

continual improvement of processes and 

products. 

The three most essential elements of 

construction projects, which are used to 

determine and measure the efficacy of project 

success are Time, cost, and quality. These three 

elements exist throughout the project lifecycle. 

There are a number of risks that can affect the 

project’s success. These relate to time and cost 

overruns, including, but not limited to, 

accidents, fluctuation of price, and inclement 

weather, they should to be managed, balanced 

and analyzed for the success of contract. 

Based on studies the most important causes of 

poor project performance are manageable and 

non-manageable. 

1. Manageable 

 Flows (Resources and information inadequacy) 

 Conversion (Poor planning, poor design, 

improper implementation and execution, 

insufficient quality) 

Management (Ineffective control, poor allocation, 

poor dispensation) 

2. Non-Manageable  

 Failure in external methods 

 Environmental issues 

3. Theoretical Framework 

4. Materials and Methods 

 Identify Factors 

 Collect Data and Evaluate EPC Contractors 

Develop a Group Decision-Making Model and Data 

Analysis 

 So therefore, Identification, prioritization and 

interaction of factors causing poor construction 

performance will promote success.  
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Material handling at site locations is crucial to EPC 
business success. We shall try to understand some 
of the major challenges observed in material 
handling and look at possibilities of mitigating the 
same in this article. The issues and possible 
mitigation methods appended are in context to 
our line of business i.e. Rural Electrification so 
that operational efficiencies can be optimized for 
business benefits.  

Space, Layout, Storage & Material Handling: 

These are the most critical issues as it impacts 

operational expenses and project bottom line. As 

we generally work in the rural areas, getting ideal 

space for warehouse operation is a challenge. The 

type of land we normally get is agricultural, which 

is mainly soft-soil. Adding to it we have problem 

of water logging, lack of proper approach roads to 

facility etc. Apart from that we often do not get 

adequate closed area where items designated for 

indoor storage can be stored.  

Land Layouts normally available are random and 

uneven which impacts the land usage. Incase 

there is any plantation the situation worsens 

further. The acquired land normally does not have 

proper boundary walls to secure the premises. 

Also there is lack of proper drainage. We should 

ideally look for land banks which are normally 

rectangular or square as it would help reduce 

wastage of usable land and also help in 

streamlining the material flow. We should acquire 

land which is slightly on a higher ground level 

than the approach road. Land location should be 

ideally central to project execution area to keep 

logistics costs under check and near to the main 

road. It should be seen that hospitals, markets 

and other civic amenities are near at an 

approachable distance. Low lying areas should be 

completely avoided. Suitable levelling and 

compacting should be done before commencing 

any operations.  

Ideally depending of project suitable closed area 

should be either available or fabricated to meet 

requirements. Any such fabrication should be 

modular and reusable. Steel checkered plates can 

be used to make flooring of warehouse as it would 

be easy to store material and also water logging 

issues can be avoided to a great extent. Seasonal 

vegetation is also taken care of by this method. 

Since there is a heavy vehicle movement in 

gangway areas, the soil would not get worn out 

easily by taking such measures.  

Modular and standard racks and bins should be 

fabricated for use to facilitate vertical and clean 

storage. This shall also arrest problems related to 

material identification and pilferage. If boundary 

wall is not available, profiled steel sheets, barbed 

wire and angles/poles can be used to fabricate 

the same. Moreover these items can be reused 

later on other sites when project is over. This 

would also help in lowering operating cost and 

maintenance issues at site warehouses.  

Most warehouses depend on the manual labor for 

movement and handling of materials. Possibilities 

should be looked at reducing the manual labor by 

use of adequate material handling equipment e.g. 

Vehicle mounted and normal jib cranes, Trolleys, 

Forklifts, stackers, Chain Pulley blocks etc. This 

shall help in handling material safely along with 

reduced time and effort. Such arrangements at 

warehouses can help in mitigating issues related 

to service TAT, safety, imbalanced workload etc. 

there by optimizing operational efficiency. 

Reduction in manual labour shall also help in 

keeping costs under control and ensure standard 

output at all times. 

Such items can be capitalized in books which shall 

help keep costs low and also yield depreciation 

benefits to business. Additionally post end of life 

a sizable amount from such assets can be 

recovered from scrap sale. Normally structures 

made of standard steel sections are most 

economical and fetch nearly the purchase value as 

scrap in a period of 12-15 years. Any structures 

and equipment can last up to 10 - 15 years if 

maintained properly. Such methods can help 

greatly in optimizing and standardizing the cost of 

operations in long run. 

 

Material Handling: Challenges & Remedies at Site  
(By: Mr. Sunil Srivastava) 
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“What is the best deal you can offer me?” that 

is the heart of negotiations. Reverse auctions 

are a tried and tested tool to get to the “best 

deal”. 

A reverse auction is a type of auction in which 

sellers bid for the prices at which they are 

willing to sell their goods and services. In a 

regular auction, a seller puts up an item and 

buyers place bids until the close of the 

auction, at which time the item goes to the 

highest bidder. In a reverse auction, the buyer 

puts up a request for a required good or 

service. Sellers then place bids for the amount 

they are willing to be paid for the good or 

service, and at the end of the auction the 

seller with the lowest amount wins. 

Reverse auctions gained popularity with the 

emergence of internet-based online auction 

tools that enabled multiple sellers to connect 

with a buyer on a real-time basis with 

transparency and fairness at the core of the 

activity. Today, reverse auctions are used by 

large corporations and government entities as 

a competitive procurement method for raw 

materials, supplies, and services. 

The benefits of reverse auctions include but 

are not limited to: 

 Lower purchase costs through increased 
competition. 

 The potential to gain better savings then a 
present “target” amount. 

 Time Savings through a reduced negotiation 
phase. 

 Reverse auctions can also increase 
transparency for suppliers as they all have 
the same information at the same time. 

A reverse auction should be used as the last leg 

of sourcing and tendering to obtain the best 

price by encouraging competition. In other 

words, by the time reverse auctions happen, 

the procurement needs must be clear. 

So, you still must go out to tender and you still 

must evaluate the qualitative criteria and 

produce a shortlist. It is only after a shortlist of 

vendors is created that you hold a reverse 

auction with the goal of awarding the contract 

to the vendor who offers the best deal. 

But there is a dark side to it! 

Every silver lining has a dark cloud associated 

with it. Critics argue that reverse auctions are 

a form of procurement in which 100% contract 

success rate is doubtful which may create a 

situation of non lasting relationship. However, 

like all tools, we have learnt to use reverse 

auctions better. Most procurement 

professionals care about a lot more than just 

savings. Procurement does consider value for 

money, quality, supplier relationship and 

contract success. Reverse auction is a tool to 

reduce costs, but responsible procurement 

professionals know that it is a tool that is best 

used to forge lasting relationships and not for 

temporary. 

Reverse Auction: - Turning the Procurement Process Upside Down 

(By:  Mr. Suchit Rawat) 

Our testing team headed by MR. Pankaj Shukla 

got ON SITE NABL audit conducted for National 

Test House, Ghaziabad on February 22nd, 2020.   

AUDIT AT EIUL 
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Chemistry of a transformer 
(By: Mr. Rajesh Srivastava, GM, Lakeshwari) 

1. Introduction:- 

Transformer life management is 

an essential part of a modern 

Power Operation System. 

Oil filled transformer technology 

has been used for more than 100 

years. The principle of 

operation has not changed over 

many decades. Power and 

distribution transformers are 

used in numerous public and 

private sector set-ups involved 

in electricity consumption, 

distribution and generation.  An 

ideal transformer should have a 

negligible winding resistance, 

perfect coupling between 

winding and an ideal core. A 

transformer is an electrical 

device, having no moving parts, 

which by electro-magnetic 

induction transfers electric 

energy from one circuit to 

another at the same frequency, 

usually with changed values of 

voltage and current. In its 

simplest form it consists of two 

or three windings insulated from 

each other and wound on a 

common core made up of 

magnetic material. Alternating 

voltage is connected across one 

of the windings called the 

primary winding. In both the 

windings emf is induced by 

electromagnetic induction. The 

second winding is called the 

secondary winding. 

2. Core Losses:- 

Since magnetic lines of force in 

a transformer are constantly 

changing in value and direction, 

heat is developed because of 

the hysteresis of the magnetic 

material (friction of the 

molecules). This heat must be 

removed. Therefore, it 

represents an energy loss of the 

transformer. High temperatures 

in a transformer will drastically 

shorten the life of the insulating 

materials used in the windings 

and structures. For every 8℃ 

temperature rise, life of the 

transformer is cut by one-half. 

Therefore, maintenance of 

cooling systems is critical.  

Losses of energy, which appears 

as heat due to hysteresis and to 

eddy currents in the magnetic 

path, is known as core losses, 

Since these losses are due to 

alternating magnetic fields, 

they occur in a transformer 

whenever the primary is 

energized, even though no load 

is on the secondary winding. 

3. Copper Losses:- 

There is some loss of energy in a 

transformer due to resistance of 

the primary winding to the 

magnetizing current, even when 

no load is connected to the 

transformer. This loss appears 

as heat generated in the 

winding and must also be 

removed by the cooling system. 

When a load is connected to a 

transformer and electrical 

currents exist in both primary 

and secondary windings, further 

losses of electrical energy 

occur. These losses, due to 

resistance of the windings, are 

called copper losses (or the I²R 

losses). 

4. Transformer Rating:- 

Capacity (or rating) of a 

transformer ratings can be 

increased by reducing core and 

copper losses, by increasing the 

rate of heat dissipation (better 

cooling), or by improving 

transformer insulation so it will 

withstand higher temperatures. 

A physically larger transformer 

can dissipate more heat, due to 

the increased area and 

increased volume of oil. A 

transformer is only as strong as 

its weakest link, and the 

weakest link is the paper 

insulation, which begins to 

degrade around 100℃. This 

means that a transformer must 

be operated with the “hottest 

spot” cooler than this 

degradation temperature, or 

service life is greatly reduced. 

Rating of transformers are 

obtained by simply multiplying 

the current times the voltage. 

Small transformers are rated in 

“VA” volts time amperes. As 

size increases KVA, MVA etc. 

5. Percentage Impedance:-  

The impedance of a transformer 

is the total opposition offered 

an alternating current. This may 

be calculated for each winding. 

However, a rather simple test 

provides a practical method of 

measuring the equivalent 

impedance of a transformer 

without separating the 

impedance of the windings. 

When referring to impedance of 

a transformer, it is the 

equivalent impedance that is 

meant. 
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When You Never Stop Learning 

Think of what you have been told about learning 

is a myth. 

For Ex:- Many people believe that when you 

leave your college you end up learning, or that 

you need to have a high IQ to be able to learn 

easily, and that only young people can learn new 

things easily. 

These are the beliefs which are not only wrong 

completely but also incredibly harmful to people 

who buy them. 

The Truth is that the ability to learn is available 

with everyone, one just needs to find the desire, 

motivation and purpose to imbibe the “learning 

habit”. 

That’s what this article is all about. 

I would like to share few amazing things that can 

happen in your life if you never stop learning. 

You have a sharper mind:- Continuous learning 

keeps your mind fresh and your memory sharp, 

In fact, a research has shown    that learning in 

general is a beneficial effect on the brain 

including lessening you risk of “Dementia”. 

Your Interpersonal skills get Boosted:- When 

you become an active learner, it’s almost 

inevitable that you’ll widen your social circle 

which will improve your interpersonal skills. 

You adapt to change a lot better:- The Famous 

Greek philosopher Heraclitus shared a timeless 

truth “The only constant in life is change”. 

 

Conclusion 

Never stop learning & always follow the path on 

which you can become a better version of 

yourself.  

By:  Mr. Ashish Rao 

GET-PPC , Roorkee 

Chemistry of a transformer  

In order to determine equivalent impedance, 

one winding of the transformer is short 

circuited, and just enough voltage is applied to 

the other winding to create full load current to 

flow in the short circuited winding. This voltage 

is known as the impedance voltage. Either 

winding may be short-circuited for this test, but 

it is usually more convenient to short circuit the 

low-voltage winding. The transformer impedance 

value is given on the name plate in percent. This 

means that the voltage drop due to the 

impedance is expressed as a percent of rated 

voltage. 

6. Internal Forces:- 

During normal operation, internal structures and 

windings are subjected to mechanical forces due 

to the magnetic forces. By designing the internal 

structure very strong to withstand these forces 

over a long period of time, service life can be 

extended. However, in a large transformer 

during a “through fault” (fault current passing 

through a transformer), forces can reach millions 

of pounds, pulling the coils up and down and 

pulling them apart 60 times per second. It is 

obvious why internal structures of transformers 

must be built incredibly strong. Many times, if 

fault currents are high, these forces can rip a 

transformer apart and cause electrical faults 

inside the transformer itself. 

7. Routine Maintenance:- 

The following points address routine 

maintenance, as well as specific testing and 

diagnostic techniques and tools used to assess 

the condition of transformers (more detail is 

included for oil-filled power transformers). Some 

processes are often above and beyond routine 

maintenance work to keep the transformer 

operational. Transformer diagnostics require 

specialized equipment and training. This 

expertise is not expected to be maintained in 

every office. In some case, it may be necessary 

to contact diagnostics specialists, either inside 

or outside Reclamation, who have the latest 

equipment and recent experience. 
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PEHCHAAN 

 

Sandeep Kumar Saini - Deputy 
Manager, Purchase   

Reason - Commendable effort 
to get back the excess amount 
of Rs 103 lac from Sakar 
Engitech in terms of material. 

 

 

 

Surendra Singh Jadon - Assistant 
Manager, Commercial   

Reason - For Price Variation 
Calculation 

 

 

 

Vivek Kumar - Assistant 
Manager, Project   

Reason– Taking up responsibility 
of completing Material supply 
for Agra, Aligarh, Bareilly and 
Shahjahanpur for smooth 
execution. 

 

Shailendra Kumar - Store 
Keeper 

Reason: Maintaining proper 
documentation at Store. 

 

 

 

Kumar Abhishek - 
Supervisor, Project 

Reason: Completing and 
charging Feeder-line on 
time.  

 

 

 

Sachin Kapila - Assistant 
Manager, Project   

Reason– For following up on 
the closure of Banda & Jhansi 
zone projects. 

Our Spot Recognition 
initiative has been  
successful with 
individuals being 
recognized for their 
hard work and 
successful execution 
of tasks assigned.  

 

 

Amit Kumar - Engineer, Project 

Reason - Completion of targeted 
feeder (World Bank FS) within 
stipulated time. 

 

 

 

Durga Nand Mishra - Manager, 
Quality 

Reason- Facilitating training to 
the faculty member of PSIT & 
DIT (connected with EIUL on 
Campus Connect Platform) 

 

 

Mohan Kishore - Purchase, 
Manufacturing   

Reason - Facilitating training to 
the faculty member of PSIT & 
DIT (connected with EIUL on 
Campus Connect Platform) 

 

 

Pradeep Kumar Saini - Deputy 
GM, Manufacturing Excellence   

Reason -Facilitating training to 
the faculty member of PSIT & 
DIT (connected with EIUL on 
Campus Connect Platform) 

 

 

Rajni Kant - Commercial, 
Project  

Reason - Facilitating training to 
the faculty member of PSIT & 
DIT (connected with EIUL on 
Campus Connect Platform) 
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TRAININGS 

HR Beyond Horizon 

In our aim to have a more engaged and real time attendance 
management system with our employees a training programme 
for Basics of COSEC Apta was organized across different locations 
of EIUL. 

 East Singhbhum, Jharkhand 

 Ghatshila Office, Jharkhand 

 Giridih Pkg4, Jharkhand 

The training programme was led by Mr Chirag Arora (Assistant Manager, HR), where he explained the 
working of the mobile application and its benefits for the employees in managing their attendance 
and leaves. 

Faculty Training at PSIT & DIT 

Under our organization’s Campus Connect program we brought the expertise of the industry with the 

faculty of Dehradun Institute of Technology and Pranveer Singh Institute of Technology together for 

a training program. 

The training was aimed towards knowledge sharing and current trends that would equip the future 

engineering graduates and make them more employable. The training was conducted by EIUL staff 

members consisting of: 

 Durga Nand Mishra - Manager, Quality 

 Mohan Kishore - Purchase, Manufacturing   

 Pradeep Kumar Saini - Deputy GM, M.E. 

 Rajni Kant - Commercial, Project  
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Horoscope March’20 

Aries:  Health can be maintained with 

enough rest and relaxation.  Financial situa-
tion needs attention. Prospects for academic 
growth and travel activities are promising.  

Taurus: Marital bliss will be excellent 
with plenty of love and sensuality. 
Though income is generous, expect 
problems from family members. Health 
will be cheerful.  

Gemini: The financial situation will be 

fabulous and speculations will add to your 
wealth. Career growth requires lot of hard 
work.  

Cancer: Singles will have plenty of oppor-

tunities for love relationships. Aspects of 
Mars are encouraging for career develop-
ment.  

Leo: The month promises to be eventful 

and exciting. Venus will help single persons 

to enjoy their love alliances. Relaxation 
will help your health prospects.  

Virgo: Singles will be aggressive in their 

romantic ambitions. Health will be delightful 
and family environment will be cheerful.  

Libra:  The month promises to be an ex-

cellent one for achievements. Marital har-
mony can be maintained by pleasant deal-
ings with spouse.   

Scorpio: Mars will provide with enormous 

energy for sportsmen and athletes. Plane-
tary aspects are not encouraging for wealth 
creation.   

Sagittarius: The month will be full of 

vacillations and absurdities. Marital life is 
distracted by family problems. Career will 
be full of conflicts with colleagues and sen-
iors.  

Capricorn: Mars and Venus will enhance 

marital compatibility of couples. Health will 
be good after the 20th of the month.   

Aquarius: Marital harmony though enjoy-

able, will be prone to sudden volatility. 
Health will improve as the month progress-
es.  

Pisces: Life with your spouse will be de-

lightful. Singles can find love partners 
through good communication.  

EIUL welcomes it’s new team members for the 

month of February 2020. We wish them all the 

luck in their endeavours. 

 

NEW JOINEES 

Amit Singh  

Jr. Eng. Project 

Anuj Kr. Sharma  

Sr. Eng. Project 

Ayush Gupta  

Mgmt. Tr. A&F 

Biplab Kr. Rout     

Sr. Mgr. Project 

Deepa Singh  

Exec. HR & Adm 

Jitender Sharma 

Dy. Mgr. MD's 

Office 

Lakshay Sharma 

Computer 

Operator, C.A. 

Abhishek Srivastava 

Sr.Exec. HR & 

Admin (Jharkhand) 

Vinod Kr. Singh 

DGM, Tendering 

& BD 

Sunil Kr. Yadav 

Engineer, Mfg. 

Rupesh Kr. 

Sharma, Eng. 

Project 



16 

145, G. T. Road, Sahibabad, Ghaziabad (U. P.) – 201005 Phone: +91 (0120) 4175700 E-mail: info@eiul.in, mktg@eiul.in  

Liked our March issue ?   

We would like to hear from you.  

Mail us your suggestions and write-ups  

 ‘The More you Celebrate your Life, The more there is in Life to Celebrate!’  

A glance at the monthly Birthday Celebration held at Head Office Premises.  

BIRTHDAY CELEBRATION 

Dinesh 

Chandra 

Ripunjay 

Upadhyay 

Nikunj 

Sharma 

Anup Kr. 

Gupta 

Ankur Sharma Sanjay Singh Sanjeev 

Kumar 

Chandan 

Kumar 

Manoj Singh Manoj Kumar Diwan Singh Dheeraj Kumar Mukud Singh Mukul Singh 

Naveen 

Kumar 

Pintu Kumar Pawan 

Shrivastava 

Naresh Jha Pankaj Pandey Pramesh Yadav Ranjit Kumar 

Chandan 

Gupta 

Sonu Saini Soulesh 

Kumar 

Ravi Shankar 

Kumar 

Sunil Kumar 

Singh 

Shazeb Imam Rupesh Yadav 

Rohit Kumar 


